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Begin End
OPEN MEETING:
1:30pm. 1:35pm, 1 Cali to Order/Discussion and Appropriate Action related to Minutes of July 9,
2009 Meeting and July 9, 2009 Joint Meeting with the Board of Regents of The
University of Texas System*
1:35pm.  145pm. 2 Consideration of Compensation Committee Report:
- Discussion and Appropriate Action related to Designation of Employees in
Eligible Positions as Participants in the UTIMCO Compensation Program for
the 2009/2010 Performance Period*
1:45p.m. 230 p.m. 3 Endowment and Operating Funds Update Report
2:30pm.  3:00pm. 4  Discussion of UTIMCO Strategic Plan
3:00 p.m. Adjourn

* Action by resolution required

Members of the Board may attend the meeting by tefephone conference call pursuant to Tex. Educ. Gode Ann. § 66.08(h){2)(8).
The telephone conference will be audible to the public at the meeting location specified in this notice during each part of the
mesting that is required io be open to the public.

Next Scheduled Meeting: November 20, 2009
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RESOLUTION RELATED TO MINUTES |

RESOLVED, that the minutes of the meeting of the Board of Directors held on July
9, 2009, and the Joint Meeting with the Board of Regents of The University of Texas
System held on July 9, 2009, be, and are hereby, approved.



MINUTES OF THE MEETING OF
THE BOARD OF DIRECTORS OF
THE UNIVERSITY OF TEXAS
INVESTMENT MANAGEMENT COMPANY

The Board of Directors (the “Board”) of The University of Texas Investment Management Company (the
“Corporation”) convened in an open meeting at 1:02 p.m. on the 8th day of July 2008, at the offices of the
Corporation, Suite 2800, 401 Congress Avenue, Austin, Texas, said meeting having been called by the
Chairman, Erle Nye, with notice provided to each member in accordance with the Bylaws. The audio
portion of the mesting was electronically recorded.

Participating in the meeting were the following members of the Board:

J. Philip Ferguson, Vice Chairman
Francisco G. Cigarroa, M.D., Vice Chairman for Policy
Clint Carlson
Paul Foster
Janiece M. Longoria
Colleen McHugh
Charles Tate

Accordingly, a majority and quorum of the Board was in aftendance. Erle Nye, Chairman, attended the
meeting by means of conference telephone enabling all persons participating in the meeting to hear each
other. Director Ardon E. Moore did not attend the meeting. Employees of the Corporation aftending the
meeting were Bruce Zimmerman, CEO and Chief Investment Officer; Cathy Iberg, President and Deputy
CIO; Joan Moeller, Secretary and Treasurer; Christy Wallace, Assistant Secretary; Cecilia Gonzalez,
internal General Counsel and Chief Compliance Officer; Lindel Eakman, Managing Director - Private
Markets; Bill Edwards, Managing Director - Information Technology; Bob Schau, Senior Director ~ Real
Estate Investments; Mark Warner, Senior Director — Natural Resources Investments; Uzi Yoeli, Senior
Director ~ Portfolio Risk Management; Mark Shoberg, Director — Private Markets; Mark Newcomb, Senior
Associate ~ Public Markets; Courtney Powers, Senior Associate — Marketable Alternative Investments; and
other Staff members. Other attendees were Keith Brown of the McCombs School of Business at UT
Austin; Bob Jewell of Andrews Kurth LLP; Jim Phillips, Philip Aldridge, Charlie Chaffin, William Huang, and
Roger Starkey of UT System Administration; Bruce Myers and Hamilton Lee of Cambridge Associates; and
William Volk of Vinson & Elkins LLP. Mr. Nye called the meeting to order at 1:02 p.m,

Minutes

The first matter to come before the Board was the approval of the minutes of the meeting of the Board of
Directors held on June 8, 2009. Upon motion duly made and seconded, the following resolution was
unanimously adopted by the Board:

RESOLVED, that the minutes of the meeting of the Board of Directors held on
June 8, 2009, be, and are hereby, approved.



Investment Strategy Review 2009

Mr. Nye asked Mr. Zimmerman to present the Investment Strategy Review. Mr. Zimmerman condensed his
presentation since it was the same presentation that had been given at the Joint Policy and Risk
Committee meeting held on June 30, 2009, at which a majority of the Board was present. Mr. Zimmerman
handed out and discussed a revised presentation slide entitled Peer Best Practices: Current Alfocation that
was updated based on a request made at the Joint Policy and Risk Committee meeting to include the UT
System Endowments’ alfocations to the presentation slide. Mr. Zimmerman asked Mr. Myers to provide the
Board with his perspective on UTIMCO’s current policy and the recommended investment policy and
strategy. Mr. Zimmerman also handed out a revised Investment Policy Asset Alfocation Targets and
Ranges schedule for the Endowments, including clarified ranges for the ITF. There was discussion
regarding the investment strategy for the ITF. Mr. Zimmerman reported to the Board that he had worked
with Dr., Kelley, Mr. Aldridge, and the Chief Business Officers of several of the targer UT System institutions
prior to recommending the new asset allocation for the ITF. Mr. Zimmerman, Ms. Iberg, Mr. Aldridge, and
Mr. Myers answered the Directors’ questions.

Risk Committee Heport

Mr. Nye asked Mr. Tate, Chair of the Risk Committee, to report on the last meeting of the Risk Committee.
The Risk Committee met on June 30, 2008, separately and jointly with the Policy Committee. He reported
that the Risk Committee reviewed compliance reporting, reviewed and discussed risk reporting and also
discussed and approved mandate categorizations. Mr, Tate asked Ms. Gonzalez to report on the one
compliance issue that was discussed at the meeting. Ms. Gonzalez stated that a new board member was
appointed in March. When the board member's financial disclosure form was received, a pecuniary interest
was disclosed that created a conflict of interest so UTIMCO’s investment managers holding the same
positions were asked to liquidate them, which they did in May and June. Mr. Tate continued the report by
stating there were four new investment mandate categorizations prepared by staff for the period beginning
April 9, 2009, and ending June 15, 2009, approved by the Committee. Staff did not request a re-
categorization for any existing mandates, but will continue to monitor two mandates for possible re-
categorization and requested that they remain on the watch list status.

Policy Committee Report

Mr. Nye asked Ms. McHugh to give a report on behalf of the Policy Committee. Ms. McHugh stated that
the Policy Committee last met on June 30, 2009, first separately and then in a joint meeting with the Risk
Committee. Due to the fact that most of the Board members were in attendance at the Joint Policy and
Risk Committee meeting, Ms. McHugh asked Mr. Zimmerman to quickly summarize the action items of the
meeting. Mr. Zimmerman stated that the action item recommended amendments to the various Investment
Policy Statements, the Liquidity Policy, the Derivative Investment Policy and the Delegation of Authority
Policy. He handed out a revised Exhibit B of the Derivative Investment Policy, which included a fimitation
on delegated authority to enter into a new Derivative Investment if the notional value of the new Derivative
investment exceeds thirty-three percent of the overall Fund value. This revision was recommended by UT
System. Mr. Zimmerman also handed out a revised resolution for review and approval that included a
provision authorizing the Corporation’s CEO to negotiate with each existing external manager operating
under an Agency Agreement that engages in Derivative Investments to ensure the external manager’s
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Derivative Investments will be in compliance with the new Derivative Investment Policy. Mr. Zimmerman
and Ms. Gonzalez answered the Directors’ questions. Upon motion duly made and seconded, the following
resolution was unanimously adopted:

RESOLVED, that amendments to the Exhibits A of the Investment Policy
Statements of the Permanent University Fund, General Endowment Fund, and
Intermediate Term Fund, Exhibits B of the Investment Policy Statements of the
Permanent Health Fund and Long Term Fund, the Liquidity Policy and Derivative
investment Policy, as presented be, and are hereby, approved, subject to approval
by the Board of Regents of The University of Texas System.

FURTHER RESOLVED, that the Corporation’s CEQ is authorized to negotiate with
each existing exiernal manager operating under an Agency Agreement that
engages in Derivative Investments to ensure its Derivative Investments are in
compliance with the Derivative Investment Policy; provided however, that for any
existing external manager operating under an Agency Agreement that engages in
Derivative Investments that is not in compliance with the Derivative Investment
Policy on the date of the first 2010 regular meeting of the Corporation’s Board, the
Corporation’s CEQ must seek approval from the UTIMCO Board to allow retention
of the existing external manager.

FURTHER RESOLVED, that the amendments to the Delegation of Authority
Policy, as presented be, and are hereby approved.

Audit and Ethics Committee Report

Mr. Nye asked Mr. Foster fo present a report on behalf of the Audit and Ethics Committee. The Audit and
Ethics Committee last met on June 30, 2009. Mr. Foster stated that on behalf of the Audit and Ethics
Commiitee, he recommended the engagement of the firm of Deloitte & Touche, LLP as the independent
auditor for the Corporation for the year ended August 31, 2009. At its last meeting, the Committee
reviewed the unaudited Financial Statements for the nine months ended May 31, 2009, for the Investment
Funds and the Gorporation, and received a report by the UT System Audit Office and an update of other
compliance, reporting, and other audit issues by Ms. Gonzalez. Upon motion duly made and seconded,
the following resolution was unanimously adopted:

RESOLVED, that the firm of Deloitte & Touche, LLP be, and is hereby, engaged
as the independent auditor of the Corporation for the year ended August 31, 2009.

Executive Session

At the request of Mr. Nye, Mr. Ferguson, at 1:59 p.m., announced that, “The Board of Directors of The
University of Texas Investment Management Company having been duly convened in Open Session and
notice of this meeting having been duly given, | hereby announce the convening of a closed mesting as an
Executive Session to deliberate individual personnel matters. This Executive Session meeting of the Board
is authorized by Texas Government Code Section 551.074. The date is July 9, 2009, and the time is now



1:59 p.m.” Attendees other than the Board members, Bruce Zimmerman, Cissie Gonzalez and Bob Jewelf
left the meeting at this time.

Reconvene in Open Session

The Board reconvened at 2:12 p.m. in open session and Mr. Ferguson announced that, “The Open Session
of the Board of Directors of The University of Texas Investment Management Company is now reconvened.
The date is July 9, 2009, and the time is now 2:12 p.m.  During the Executive Session, the Board
deliberated individual personnel matters, but no action was taken nor decisions made, and no vote was
called for or had by the Board in Executive Session."

Compensation Commitiee Report

Mr. Nye asked Mr, Ferguson to give a report on behalf of the Compensation Committee, which had
previously met on May 26, 2009, June 3, 2009, June 16, 2009 and June 30, 2009. Mr. Ferguson began
with the proposed adoption of the Compensation Program, Amended and Restated for fiscal year 2009-
2010, to be effective on July 1, 2009 (Plan). The proposed changes to the Plan incorporated
recommendations that had been previously discussed in detail during prior Committee meetings in May and
June, most significantly, provisions related to the modification andfor deferral of the awards for select
Participants when certain extraordinary circumstances occur. The first change discussed was the change
to deferred amounts for Plan Participants. Mr. Ferguson and Mr. Zimmerman explained that if the net
returns of the Total Endowment Assets are negative at the end of the Performance Peried, incentive
compensation earned by Plan Participants that would have been paid will be deferred for one year, remain
at risk, and be credited (or debited) with an amount equal to the net returns of the Total Endowment Assets.
If the net returns of the Total Endowment Assets are below a negative 5% at the end of the Performance
Period, incentive compensation eamed will be reduced by 10% for each percentage point or pottion thereof
to the point of being completely eliminated if the return is below negative 14%. The deferred amounts will
range from the current 30% level up to 50% for the CEQ and President and to 0% for analysts.
Conversely, if the net returns of the Total Endowment Assets are greater than 20% at the end of the
Performance Period, incentive compensation earned will be increased by 10% for each percentage point or
portion thereof up to double if the returns are greater than 29%. Finally, if the net returns of the Total
Endowment Assets are a negative 10% or below as measured from the end of the Plan year through the
most recent month-end prior o the date the Board approves the incentive compensation awards (“stub
period”), the incentive compensation earned that would have been paid, will be deferred until the first
anniversary of the Performance Period, remain at risk, and be credited (or debited) with an amount equal to
the net returns of the Total Endowment Assets. Also added to the Plan were the following provisions: {1) in
the event a Participant is terminated without cause, the Participant's unvested deferred compensation, if
any, would vest; and (2) if the Board determines that a Participant engaged in fraud or misconduct during a
Performance Period, the Board may recover the Performance Incentive Award paid to or deferred by the

Participant.

Mr. Zimmerman, Mr. Myers, and Ms. Moeller answered the Directors’ questions. Mr. Nye commended the
Compensation Committee and all who worked on the plan in developing an outstanding compensation plan
that addressed the concerns of the legislature. Reporting from the Compensation Committes, Mr.
Ferguson recommended approval of the Base Salary of the Corporation’s CEO for the Fiscal Year 2009-
2010. Upon motion duly made and seconded, the following resolution was unanimously adopted:
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RESOLVED, that the Board of Directors of UTIMCO hereby approves the Base
Salary of the Corporation's CEO for the Fiscal Year 2009-2010 in the amount of
$575,000.

Mr. Ferguson, on behalf of the Compensation Committee, also proposed approval of the Qualitative
Performance Goals for CEO and Chief Investment Officer with the changes as suggested by the Board.
Upon motion duly made and seconded, the following resolution was unanimously adopted:

WHEREAS, Section 5.4(a} of the UTIMCO Compensation Program (the “Plan”)
provides that the Compensation Committee (the “Committee”) of the Board of
Directors of UTIMCO (the “Board”) will approve the Performance Goals for each
Participant (other than for the CEQ) each Performance Period; and

WHEREAS, Section 5.4(¢} of the Plan provides that the Board will determine the
Performance Goals of the CEO for each Performance Period; and

WHEREAS, the Board has reviewed the CEQ’s Qualitative Performance Goals for
the 2009/2010 Performance Period as prepared by the CEQ and recommended by
the Committee and set forth in the document presented to the Board.

NOW, THEREFORE, be it:

RESOLVED, that the Board approves the Qualitative Performance Goals for the
CEO for the 2009/2010 Performance Period, effective as of July 1, 2009, as set
forth in the document presented to the Board.

Additionally, Mr. Ferguson, on behalf of the Compensation Committee, proposed approval of the adoption
of the Plan, incorporating the changes discussed during the meeting. Upon motion duly made and
seconded, the following resohution was unanimously adopted:

WHEREAS, Section 7.2 of the UTIMCO Compensation Program (the “Plan”)
provides that UTIMCO, by action of its Board of Directors (the “Board”), has the
fight in its discretion to amend the Plan or any portion thereof from time to time;
and

WHEREAS, the Compensation Committee of the Board (the “Committee”) has
reviewed certain proposed amendments to the Plan incorporated into an Amended
and Restated Plan, effective July 1, 2009 (the "Plan”), in the form previously
provided to the Board; and

WHEREAS, the Commitiee approved the Amended and Restated Plan and made
its recommendation to the Board that the Board approve and adopt the Amended
and Restated Plan; and

WHEREAS, the Board has reviewed the Plan.

NOW, THEREFORE, be it:



RESOLVED, that the Board hereby approves and adopts the Amended and
Restated Plan, effective as of the date stated therein, subject to the approval of
the Board of Regents of The University of Texas System.

Budget Review

Mr. Nye asked Mr. Zimmerman to present the 2009-2010 Budget Review. Mr. Zimmerman stated that he
had presented the fiscal year 2010 budget in detail earlier in the day at the Joint Meeting with the Board of
Regents and the Corporation’s Board of Directors and would not go into detail at this meeting, but asked for
questions. In summary, for fiscal year 2009-2010, UTIMCO staff (Staff) proposed a total annual budget of
$50,161,299, a 25% decrease over the prior year budget and a 27% increase over the 2008-09 forecast.
Included in the total annual budget is a proposed Management Fee Request of $15,977,125, a 3.4%
decrease over FY 2009. Additionally, Staff proposed a capital budget of $145,000, a decrease of $75,000
as compared to the prior year budget. The Management Fee Request is the amount paid by the Funds
directly to UTIMCO for corporate operations and the Allocation Schedule reports the fees charged to each
of the Funds. The UT System Office of Finance Staff had reviewed the annual budget and prepared the
“Fiscal Year 2010 UTIMCO Budget Review” which was included in the Board materials. Staff projected
UTIMCO's available cash reserves to be $5,014,581, and recommended that $5 million of the cash
reserves be distributed back to the Funds. Mr. Aldridge and Mr. Huang concurred with this
recommendation. Following the discussion, Mr. Nye recommended the Corporation's 2009-2010 Annual
Budget, Capital Budget, Management Fee Request, and Allocation Schedule be approved as presented.
Upon motion duly made and seconded, the following resolution was approved unanimously;

RESOLVED, that the Corporation’s Annual Budget of $50,161,299, Management
Fee Request of $15,977,125, Capital Budget of $145,000, and the Aliocation
Schedule as provided to the Board for the period beginning September 1, 2009
through August 31, 2010, be, and is hereby, approved, subject to approval by the
Board of Regents of The University of Texas System.

Externaj Board Service

Mr. Nye explained that Mr. Zimmerman had been asked to serve as a Trustee on the Board of Trustees of
The Common Fund for Nonprofit Organizations (Commonfund). It was anticipated that Mr. Zimmerman
would be asked in December 2009 to serve a three-year term as a Trustee. For his service Mr.
Zimmerman will be compensated plus be reimbursed for his expenses incurred in attending the Trustee
meetings. UTIMCO has no current business relationship with Commonfund and during Mr. Zimmerman's
term (and possibly for two years after his term conciudes, if the compensation received by Mr. Zimmerman
from Commonfund is a pecuniary interest as defined in the UTIMCO Code of Ethics}, will be prohibited from
maintaining any business relationship with Commonfund. Service on the Commonfund Board of Trustees
meets the requirements for external, compensated board service as set forth in the UTIMCO Code of
Ethics and Master Investment Management Services Agreement. Therefore, Mr. Zimmerman's board
service creates no conflict of interest with UTIMCO interests. Mr. Zimmerman stated that his service on the
Commonfund Board of Trustees will, in fact, benefit UTIMCO due to the increased exposure and access it
provides to the investment community, including the other members of the Commonfund Board of Trustees
who are some of the leading figures in the investment community. Mr. Zimmerman answered the Directors’
questions and stated that he will use personal vacation for days out of the office when attending
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Commonfund board meetings. Upon motion duly made and seconded, the following resolution was
adopted:

RESOLVED, that the Board of Direciors hereby approves external board service
for Mr. Bruce Zimmerman, CEQO and Chief Investment Officer of the Corporation,
as a Trustee on the Board of Trustees of The Common Fund for Nonprofit
Organizations; and be it

FURTHER RESOLVED, that all external board service will not give rise to conflicts
of interest; and be it

FINALLY RESOLVED, that this extemal board service will meet all requirements

of the Code of Ethics Policy and the Investment Management Services Agreement
for the Corporation applicable to external, for-compensation board service.

Endowment and Operating Funds Update

Mr. Nye asked Mr. Zimmerman to present the Corporation’s endowment and operating funds update. Mr.
Zimmerman reported the net asset value and performance numbers as of May 31, 2009. The net
performance for the one-month period ended May 31, 2009, for the Permanent University Fund (PUF) was
5.80% and for the General Endowment Fund (GEF) was 5.78%, versus benchmark returns of 5.13% for
each fund. The net performance for the one-year period ended May 31, 2009, for the PUF and GEF were
-24.75% and -24.97%, respectively, versus benchmark returns of -25.88% for each fund. The Intermediate
Term Fund's {ITF) performance was 6.96% versus its benchmark return of 6.75% for the one-month period,
and was -18.96% versus its benchmark retum of -19.81% for the one-year period ended May 31, 2009,
Performance for the Short Term Fund (STF) was 0.05% versus 0.01% for its benchmark return for the one-
month period, and was 1.78% versus a benchmark return of 1.12% for the one-year period ended May 31,
2009. Mr. Zimmerman reviewed a new chart presenting the Fiscal Year to Date 2009 Month-by-Month
Results. He presented portfolio policy ranges and policy targets, and then presented the Market Exposure
chart showing market exposure and deviations from policy targets within tactical policy ranges. Mr.
Zimmerman reviewed the Funds’ asset class and investment type targets, ranges and performance
objectives. Mr. Zimmerman asked Ms. Iberg to report on both the More Correlated and Constrained
portfolio and the Less Correlated and Constrained portfolio and explain two mandates that were undertaken
by Staff since the last report. Mr. Eakman presented the Private Investments porifolio update. Mr.
Zimmerman handed out a presentation entitied Global Investment Environment. He asked Mr, Powers, Mr.
Newcomb, and Mr. Schau to give an overview of their recent trips to China, Mr. Warner to discuss his trip to
Asia including visits to Indonesia, Jakarta, and Australia, and Ms. Iberg and Mr. Shoberg to give an
overview of their recent trip to Brazil. Mr. Zimmerman, Ms. Iberg, and Mr. Eakman answered the Directors’
questions.

There being no further business to come before the Board of Directors, the meeting was adjourned at
approximately 3:50 p.m.

Secretary:

Joan Moelter



Approved: Date:

Erle Nye

Chairman, Board of Directors of
The University of Texas Investment
Management Company




MINUTES OF THE JOINT MEETING OF
THE UNIVERSITY OF TEXAS SYSTEM BOARD OF REGENTS

AND
THE UNIVERSITY OF TEXAS INVESTMENT MANAGEMENT COMPANY

July 9, 2009

Austin, Texas

Note; These minutes were approved by
The University of Texas System Board of Regents
at its meeting held on August 20, 2009



THURSDAY, JULY 9, 2009.--The members of the Board of Regents of The
University of Texas System convened this meeting at 8:35 a.m. on Thursday,
July 9, 2009, in the Board Meeting Room, Ninth Floor, Ashbel Smith Hall,
201 West Seventh Street, Austin, Texas, with the following patticipation:

ATTENDANCE.--

Present

Chairman Huffines, presiding
Vice Chairman McHugh

Vice Chairman Foster
Regent Dannenbaum
Regent Gary

Regent Hicks

Regent Longoria

Regent Powell

Regent Stiliwell

Regent Meijer, Student Regent, nonvoting

In accordance with a notice being duly posted with the Secretary of State and there
being a quorum present, Chairman Huffines called the meeting to order.

CONVENE JOINT MEETING: BOARD OF REGENTS AND THE UNIVERSITY

OF TEXAS INVESTMENT MANAGEMENT COMPANY (UTIMCO) BOARD OF
DIRECTORS.--At 8:35 a.m., in accordance with a notice being duly posted with the
Secretary of State and there being a quorum of both Boards present, Chairman
Huffines and Mr. J. Philip Ferguson, Vice Chairman of the Board of Directors of The
University of Texas Investment Management Company (UTIMCO), convened the
annual joint meeting of The University of Texas System Board of Regents and the
UTIMCO Board of Directors. Chairman Huffines then asked Vice Chairman Foster to
chair the meeting with Vice Chairman Ferguson.

1. U. T. Systern Board of Regents: Introductions

University of Texas System Board Vice Chairman Foster and The University
of Texas Investment Management Company (UTIMCO) Board of Directors'
Vice Chairman Ferguson welcomed the following members of the UTIMCO
Board and staff.

UTIMCO Directors

Chairman Erle Nye (did not attend)

Vice Chairman J. Philip Ferguson

Vice Chairman for Policy, Chancellor Francisco G. Cigarroa
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Mr. Clint D. Carison

Mr. Paul Foster

Ms. Janiece Longoria

Ms. Colleen McHugh

Mr. Ardon E. Moore (did not attend)
Mr. Charles W. Tate

U. T. System
Mr. Philip Aldridge, Vice Chancellor for Finance and Business Development

Mr. William Huang, Treasury Manager

Mr. Barry Burgdorf, Vice Chancellor and General Counsel

Mr. James Phillips, Senior Attorney, Office of General Counsel

Ms. Francie Frederick, General Counsel to the Board of Regents

Ms. Karen Rabon, Assistant General Counsel to the Board of Regents
Mr. Charles Chaffin, Chief Audit Executive

Ms. Moshmee Kalamkar, Audit Supervisor

Mr. Anthony de Bruyn, Director of Public Affairs

Texas A&M University System
Mr. Gregory R. Anderson, Associate Vice Chancelior and Treasurer {did not

attend)

UTIMCO

Mr. Bruce Zimmerman, Chief Executive Officer and Chief Investment Officer

Ms. Cathy Iberg, President and Deputy Chief Investment Officer

Ms. Cecilia Gonzalez, General Counsel and Chief Compliance Officer

Mr. Lindel Eakman, Managing Director - Private Markets Investments

Mr. Bill Edwards, Managing Director - Information Technology

Ms. Joan Moeller, Managing Director - Accounting, Finance, and
Administration ‘

Mr, Ryan Ruebsahm, Director - Marketable Alternative Investments

Mr. Robert Schau, Director - Real Estate Investments

Mr. Mark Shoberg, Director - Private Markets Investments

Mr. Mark Warner, Director - Natural Resources Investments

Mr. Uzi Yoeli, Director - Porifolio Risk Management

UTIMCO Board Advisors and Consultanis

Dr. Keith Brown, Advisor to the Chairman, Fayez Sarofim Fellow and
Professor of Finance, Red McCormbs School of Business, U. T. Austin

Mr. Jerry Turner, Counsel, Andrews Kurth LLP

Mr. Bruce Myers, Investment Consultant, Cambridge Associates LI.C




U. T. System Board of Regents: Annual Briefing on Fiduciary
Responsibilities of Directors including discussion of the Master Investment
Management Services Agreement (IMSA), Board of Regents' Expectations
of UTIMCO Directors, Code of Ethics, and Bylaws

Vice Chancellor and General Counsel Barry Burgdotf presented the annual
briefing on fiduciary responsibilities of directors including discussion of the
Master Investment Management Services Agreement (IMSA), Board of
Regents' Expectations of UTIMCO Directors, the Code of Ethics, and the
Bylaws. The Board of Regents' Expectations of UTIMCO Directors on
Pages 4-8 served as background information for this discussion.



U. T. System Board of Regents
Expectations for Appointees to the
UTIMCO BOARD OF DIRECTORS

Overview of UTIMCO

The University of Texas Investiment Management Company (“UTIMCO”), a Texas nonprofit
corporation qualified as a tax-exempt entity under Section 501(c)(3) of the Internal Revenue
Code, was created for the sole purpose of managing the investment of funds under the control
and management of the Board of Regents of The University of Texas System pursuant to
anthorization provided in Section 66.08 of the Texas Education Code (the “UTIMCO statute™).

The corporate activities of UTIMCO are managed by its Board of Directors (the “UTIMCO
Board™), subject to the Master Investment Management Services Agreement (“IMSA™) between
UTIMCO and the Board of Regents, the applicable provisions of the Board of Regents’ Rules
and Regulations, the UTIMCO statute, UTIMCO’s Articles of Incorporation and Bylaws, and
other applicable law.

The Chancellor of the U. T. System serves as the Vice Chairman for Policy.

e The Chancellor is charged by the UTIMCO Bylaws with coordination of responsibilities,
including the appropriate resolution of policy issues, assigned to UTIMCO and to the U. T.
System by the Regents' Rules to ensure implementation of UTIMCOQ's performance of core
investment duties.

o The IMSA between the U. T. System Board of Regents and UTIMCO provides that unless
otherwise provided in writing by the U. T. Board, “UTIMCO shall look to the Chancellor to
provide primary oversight and management concerning relations with the media, legal issues
that implicate policies of the U. T. Board other than the Investment Policies, public
disclosure of information and intergovernmental relations. Except for the foregoing matters,
the UTIMCO Board of Directors and the CEO of UTIMCO shall be responsible for making
all decisions necessary to implement the Investment Policies. The CEO of UTIMCO shall
confer with the Chancellor on the above-mentioned matters where the Chancellor has
primary oversight and management and on other matters that may implicate broader policies
of the U. T. Board.”

s The Regents' Rules, Rule 20101 and Rule 70401 provide additional detail on these duties.

Qualifications and Terms

Pursuant to the UTIMCO statute, the UTIMCO Board consists of nine (9) members. The
Chancellor of the U. T. System serves as a Director. The other members of the UTIMCO Board
are appointed by the Board of Regents and must include at least three (3) current members of the
Board of Regents and at least one person selected by the Board of Regents from a list of
candidates with substantial expertise in investments submitted by the Board of Regents of The
Texas A&M University System. Pursuant to the UTIMCO bylaws approved by the Board of
Regents, the three (3) Regental Directors serve two-year terms that expire on the first day of
April of each odd-numbered year, and the external Directors serve three-year staggered terms
that expire on the first day of April of the appropriate year. No external Director, other than the



Director recommended by The Texas A&M University System Board of Regents, may serve
more than three (3) full three-year terms. Any UTIMCO Director may be removed as a Director
by the Board of Regents with or without cause and at any time.

Operations and Resources

The UTIMCO Board has delegated primary responsibility for certain functions to key chartered
Board Committees:

{.  Audit and Ethics Committee (Appointments approved by the Board of Regents)

2. Compensation Committee

3.  Policy Committee

4. Risk Committee

U. T. System Administration staff provide oversight through the Office of Business Affairs,

including the Office of Finance; the Office of General Counsel; Internal Audit; the Systemwide

Compliance Officer; and the General Counsel to the Board of Regents. UTIMCO Directors also

have the benefit of professional independent consultants, including:

I.  Investment consultants (Cambridge Associates);

2 Outside legal counsel (Andrews Kurth, LLP);

3. Compensation consultants (Mercer),

4.  External auditors (Deloitte & Touche LLP);

5 Dr. Keith Brown, Professor of Finance at U. T. Austin, Advisor to the Chairman of the
UTIMCO Board.

Duties and Responsibilities

By statute and charter, as a fiduciary under the IMSA, UTIMCO is dedicated to the sole purpose

of investing funds under the management and control of the Board of Regents. In practice, the

fiduciary duties of UTIMCO Directors are focused on the fulfillment of the Board of Regents’

investment policy directives. As Directors of a nonprofit corporation, UTIMCO Directors’

fiduciary duties also include:

[. Duty of care in prudently snanaging the corporation’s investment management and other
affairs;

2. Duty of loyalty, requiring the avoidance of conflicts of interest; and

3. Duty to avoid conduct that exceeds the chartered powers of the corporation.

Investment Management Responsibilities: The Board of Regents is the ultimate fiduciary
responsible for all matters relating to the investment of the funds under its control, in accordance
with the “prudent investor” standard of care established by the Texas Constitution, Texas
Education Code, and other applicable law. This standard provides that the Board of Regents, in
making investments, may acquire, exchange, sell, supervise, manage, or retain, through
procedures and subject to restrictions it establishes and in amounts it considers appropriate, any
kind of investment that prudent investors, exercising reasonable care, skill, and caution, would
acquire or retain in light of the purposes, terms, distribution requirements, and other
circumstances of the fund then prevailing, taking into consideration the investment of all the
assets of the fund rather than a single investment.



The Board of Regents delegates to UTIMCO as its fiduciary, under the management of the
UTIMCO Board, authority to act for the Board of Regents in the investment of those funds,
subject to limitations and restrictions articulated through the IMSA; the Board of Regents’
investment policies; and other applicable laws, rules, and agreements. The UTIMCO Board’s
investment management authority, thus derived, includes the following investment management
responsibilities:

Review of the U. T. Board's current Investment Policies for each Fund at least annually. Such
review shall include distribution (spending) guidelines, long-term investment return
expectations and expected risk levels, Asset Class and Investment Type allocation targets and
ranges, expected returns for each Asset Class and Investment Type and fund, designated
performance benchmarks for each Asset Class and Investment Type and such other matters
as the U. T. Board or its staff designees may request.

After UTIMCO completes its assessment, UTIMCO must forward any recommended
changes to U. T. System staff for review and appropriate action.

Oversee the investment management process pursuant to the Investment Policies. Such
oversight shall include without limitation the development of an investment outlook based on
global economic and capital market forecasts, the rebalancing of allocations to each Asset
Class and Investment Type within ranges in response to changes in the investment outlook,
and the selection of a combination of portfolio managers to construct porifolios designed to
generate the expected returns of each Asset Class and Investment Type.

Monitor and report on investment performance for each of the Funds. With respect to all
Funds other than the Separately Invested Funds (“SIFs”), such responsibilities shall include
the calculation and evaluation of investment returns for each Asset Class and Investment
Type and individual Fund portfolio against approved benchmarks over various periods of
time, and the periodic review of performance benchmarks. With respect to all Funds, such
responsibilities shall also include the reporting of investment performance of such specific
Funds as may be requested by the U. T. Board, and the reporting to regulatory agencies and
others regarding investments under management to the extent required by applicable law.
Develop and implement a risk management system to measure and monitor overall portfolio
derivative exposure, risk levels, liquidity, and leverage.

Monitor and enforce compliance with all investment and other policies and applicable law.
Monitor termination of external managers in accordance with Delegation of Authority Policy
and investment policies.

Some investment management responsibilities delegated to UTIMCO, including but not limited
to the following, are expressly subject to Board of Regents approval:

Analyze and recommend investment strategies for U. T. System funds managed by
UTIMCO, including Asset Class and Investment Type allocation targets, ranges, and
performance benchmarks for each Asset Class and Investment Type (Exhibit A of the Fund
Investment Policy Statements).

Consider and recommend investments not covered by investment policy statements,

Select one or more Custodians, each of which shall be approved by the U. T. Board, which
shall also enter into or approve each agreement with the Custodian(s).

Select, engage, and evaluate External Auditor(s) for the funds.



Review and propose amendments to Board of Regents’ policies related to the investment
management of the U. T. System funds, including {not limited to):

1. Investment Policy Statements for all U. T. System funds.

2. Distribution (spending) guidelines, rates, and amounts as required.

3. Liquidity Policy.

4. Derivative Policy.

Corporate Governance Responsibilities: The UTIMCO Board manages the activities of the
corporation, providing the primary governance and oversight of the CEO and Chief Investment
Officer, other professionals employed by UTIMCO, and oufside investment managers with
whom funds have been invested. Management oversight responsibilities of the UTIMCO Board
or UTIMCO Board Committees include the following:

Monifor actual staffing, operating, and capital expenditures relative to approved budgets.
Monitor compliance with the Delegation of Authority policy.

Consider and approve actions outside the authority delegated to the CEO as required.

Select, engage, and evaluate UTIMCO’s outside counsel, custodian(s), external auditor(s) for
the corporation, investment consultant(s) and risk consultant(s).

Ensure compliance with UTIMCO’s Code of Ethics, including conflict of interest policies
and applicable law.

Develop and administer a compensation plan, consistent with current regulations for
determining reasonable compensation, to attract and retain high caliber investment
professionals and support staff. With the exception of changes to the appendices, the
Compensation Plan is subject to approval by the Board of Regents.

Appoint, supervise, evaluate and compensate UTIMCO’s CEO.

Evaluate investment results against incentive compensation plan performance objectives;
approve and recommend incentive compensation for UTIMCO’s officers and other
compensation plan participants.

Review and approve committee charters.

Assure establishment and implementation of legally compliant and administratively effective
personnel policies.

Oversee implementation of accounting principles, policies, internal financial controls, and
reporting in the spirit of the Sarbanes-Oxley Act.

Oversee implementation of public disclosures in compliance with the Texas Public
Information Act and other applicable law, in collaboration with the Chancellor/Vice
Chairman for Policy.

Some corporate management responsibilities of the UTIMCO Board, including but not limited to
the following, are expressly subject to approval by the Board of Regents:

Review and approve the proposed annual UTIMCO operating and capital budgets, including
incentive compensation, capital expenditures, and management fee allocations.

Review, approve, and recommend key governance documents such as the Articles of
Incorporation, Bylaws, and Code of Ethics.

Approval of Performance Incentive Awards that will result in an increase of 5% or more of
the total performance incentive awards calculated to the approved Performance Incentive
Plan contained in the UTIMCO Compensation Program.



Prohibited Transactions -- Conflicts of Interest

The UTIMCO Code of Ethics (“Code”) details, among other things, prohibitions on transactions
between UTIMCO and entities controlled by UTIMCO Directors, as required by the UTIMCO
statute and supplementing the general requirements under the Texas Non-Profit Corporation Act.
Amendments to the Code are expressly subject to Board of Regents’ approval.

The Code prohibits any transaction or agreement between UTIMCO and any investment fund or
account managed by a UTIMCO Director as a fiduciary or agent for compensation. The Code
prohibits agreements or transactions between UTIMCO and a business entity controlled by a
UTIMCO Director or in which a UTIMCO Director owns five percent or more of the fair market
value of the assets or of the voting stock or from which the UTIMCO Director received more
than five percent of his or her gross income for the preceding calendar year.

The Code prohibits a UTIMCO Director from investing in the private investments of a business
entity in which UTIMCO contemporaneously owns a private investment if after the investment
the UTIMCO Director’s investment constitutes a pecuniary interest (i.e., ownership of five
percent or more of the fair market value of the assets or of the voting stock or from which the
UTIMCO Director received more than five percent of his or her gross income for the preceding
calendar year). The Code also prohibits UTIMCO from investing in the private investments of a
business entity in which a UTIMCO Director contemporaneously owns a private investment if
the UTIMCO Director’s interest constitutes a pecuniary interest. For this purpose, “private
investment” means any debt or equity interest that is not publicly traded, including a private
investment in a public company.

Application of the Texas Public Information Act

UTIMCO and its officers, directors and employees are subject to the provisions of the Texas
Public Information Act. Corporate documents, correspondence, and emails are subject to public
inspection and duplication, unless specifically excepted from disclosure under the Act.

Meeting Requirements

UTIMCO Directors are expected to attend all regularly scheduled Board meetings which are
typically held approximately every three months. In addition, special Board meetings may be
scheduled from time to time with prior notice. The Texas Open Meetings Act applies to the
UTIMCO Board, requiring that all deliberations of a quorum of the Board take place in open
meetings after advance notice of the meeting is posted as required by the Act. Commitiee
meetings are held as needed to address specific items within the Committee charters.



U. T. Systern Board of Regents: Discussion of U. T. System financial
resources and assets managed by The University of Texas Investment
Management Company (UTIMCQO)

Dr. Scott C. Kelley, Executive Vice Chancellor for Business Affairs, discussed
the importance of investment assets in the context of The University of Texas
System's overall financial resources. The presentation provided an overview
of the U. T. System’s assets, liabilities, revenues, and expenditures, and the
role that UTIMCO-managed assets play in suppotting the financial condition
of the U. T. System.

In reference to the constitutional fimits on Permanent University Fund (PUF)
debt, Regent Dannenbaum asked if the U. T. System is subject to the state-
wide constitutional limit on the amount of bonds and Dr. Kelley responded no,
although the U. T. System is accountable to the Bond Review Board for
approval of issuances. Regent Gary asked how the PUF debt capacity will
impact capital projects and Executive Vice Chancellor Kelley said it is a
constraint that is constitutionally based but the protection it provides assures
that debt issued will never exceed the capacity level. Since PUF debt cannot
be issued above the cap, Vice Chairman Foster asked what happens if debt
is issued and the book value declines and Dr. Kelley answered the only
restriction in that case is that more debt cannot be issued.

U. T. System Board of Begents: Reports on The University of Texas
Investrnent Management Company (UTIMCQ) Board operations and
committees

Mr. J. Philip Ferguson, Vice Chairman of The University of Texas Investment
Management Company (UTIMCQ) Board of Directors, provided a report from
UTIMCQ Board Chairman Nye who was not in attendance, and he introduced
the UTIMCO Board Committee Chairs for remarks.

s Audit and Ethics Committee: Chairman Paul Foster reported on activities
of the Committee since the last joint meeting on July 24, 2008.

Regent Longoria asked about the Commitiee's process to assess and
monitor enterprise risk management and Mr. Bruce Zimmerman, Chief
Executive Officer and Chief Investment Officer of UTIMCO, responded
that is the number one goal of the Chief Compliance Officer. The review
will be completed this year and brought through the Audit and Ethics
Committee to the UTIMCO Board. Further, the review will be coordinated
with University of Texas System compliance.



Risk Committee: Chairman Charles W. Tate reported on the composition,
purpose, and activities of the Committee since the last joint meeting on
July 24, 2008.

Chairman Tate reported the Risk Committee met with the Policy
Committee to review changes in the Investment Policy Statements, the
Liquidity Policy, the Derivative Investment Policy, and changes in
delegation of authority that would be presented to the UTIMCO Board on
July 8, 2009, and to The University of Texas System Board of Regents in
August 2009.

Policy Committee: Chairman Colleen McHugh reported on the
composition, purpose, and activities of the Committee since the last joint

meeting on July 24, 2008.

Vice Chairman McHugh noted that the committees do not work in isolation
of each other and that Board members serve on multiple committees. She
remarked that the committee structure is working well.

Compensation Committee: Chairman J. Phillip Ferguson repotied on the
composition, purpose, and activities of the Committee since the last joint
meeting on July 24, 2008.

Chairman Ferguson previewed major recommendations of the UTIMCO
Compensation Program that would be proposed {o the UTIMCO Board on
July 8, 2009, and to the U. T. System Board of Regents in August 2009.

In response o questions from Regent Gary, Vice Chairman Foster and
Mr. Zimmerman discussed the significance of timing related {o valuing of
private and alternative investments, Mr. Zimmerman said UTIMCO places
investment managers in the midway to conservative range with respect to
their valuation and pricing practices. Mr. Tate added there is continual,
healthy dialog amongst the UTIMCO team on these issues and that the
UTIMCO staff does not necessarily accept these valuations at face value.
Mr. Charles Chaffin, Chief Audit Executive for the U. T. System, clarified
that from a good governance standpoint, the Board of Regents engages
and hires the independent auditor of the funds managed by UTIMCO and
he noted the auditor engaged concluded UTIMCO engages in best
practices, but the information is imperfect at any one time.

Regent Dannenbaum asked about investment opportunities in a
government mortgage fund program known as Public-Private Investment
Program {PPIP), wherein the U.S. Treasury picked nine money managers
to launch its program to buy mortgage-backed securities from banks,

Mr. Zimmerman reported UTIMCO is monitoring the program but has not
invested in these funds to date. Mr. Tate clarified that UTIMCOQO, however,
does have investment mandates with certain of the entities that plan to
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patticipate in the program although, as Mr. Zimmerman added, those
mandates are not necessarily {o purchase these assets. Also in response
to a question by Regent Dannenbaum about protecting against inflation,
Mr. Zimmerman explained the International Swaps and Derivatives
Association, Inc. (ISDA) agreements with counterparties.

U. T. System Board of Regents: Report on Investment Objectives
and Performance for The University of Texas Investment Management
Company (UTIMCO)

Mr. Bruce Myers, Cambridge Associates, introduced Cambridge as

a consultant to The University of Texas Investment Management

Company (UTIMCO) Board of Directors. He reported on the investment
objectives and performance of funds managed by UTIMCO including
objectives, performance, policy portfolios, benchmark, and asset allocation.

Chairman Huffines asked about the challenging nature of the universe of
large educational endowment benchmarks and UTIMCO’s performance
related to peers. Mr. Myers and Mr. Zimmerman, Chief Executive Officer and
Chief Investment Officer of UTIMCO, discussed the differences between the
private and public universities in terms of endowments, investment strategies,
and accountability to the public. Mr. Myers stated UTIMCO's performance
would be more competitive if only compared with other large public
universities.

Mr. Bruce Zimmerman then reported on current UTIMCO performance
through the fiscal quarter ending May 31, 2009, following the materials on
Pages 12-16. He reported for the quarter, endowments were up just under
11.5% and the ITF was up about 15.5%. However, for fiscal year to date, both
the endowments and the ITF were down, 18.75% and 13.3%, respectively.

Chairman Huffines asked about the underperformance of the emerging
markets portfolio and Mr. Zimmerman explained that UTIMCO’s managers
tend to be more value-oriented and thus do not do as well in the short term
when the markets take off, as did the emerging markets. Conversely, he said
these managers tend not to fall as much when the markets are falling. He
spoke of future plans to diversify more and to engage more active managers.

11



12

800Z/22/9 COWLLN

VN ph8 108 9€7 9¢£1 () (887) L6 POPPY STBA [EIOL
VIN VN 761 ¥e [ o1 (0L L Pang W9, SBYPoTLISI]
V/IN 60€ £€7 ¥9 1€ {6) (19) 43 PUn,] JUSTAMOPUY [RISUL)
VIN €S 9L¢ 8€1 €8 (9} (LeD) 85 pun Ajsioatur Emﬁmﬁm
VN VN 66'1 $8°0 85°0 TED (6D 1270 PUD] WIS, SIBIPAULIANI]
44 LED §S°0 99°0 6¥°0 ST0 LB'0 v0°0 pung uusy, ueys
VIN 871 6t1 16°0 6+'0 (810l (9L1) §9°0 pung JUSWMOpPUY [BIsuar)
S8°0 Y SE'Y €11 €L°0 (60°0) (69'1) 190 pong aasanb JUTBULIS]

LET6L 8 SPUSUNISIAN] 30,

mwmrw spunyg wﬁ_w&uwmo 1B Y,
VIN VN (0L°0) (96'81)  J(IEED 6T°L 85'6T 969 S9€°E PUTL] ULIS |, S1RIPSULINY
0S°€ 95°¢ 76°€ 8.1 01’1 PE'0 S1'0 $0°0 B6%°T punyg &.sw t%m

PIEYL %_Em JuaumopI Eﬁ
VIN V/IN VIN VIN VIN VIN V/N VIN vo1 spuny] paysaau] Apseredag
80'S LY (0D (tevD)  |(sL81) 60y or° 1L 8L'S L9TY punj uusy, Juo]
VIN L8E 0£'0 (ZeyD)  |(sLgn) 60°F At 8L°S 66L Pun YIESH jusuRLIag
VIN 6¢ CTara) (Leve) (8L 80y Wil 8L'S PURY JUSUIMOPUR [2IdU3L)
6E'Y 98'¢ (T34 [0 A 3 (530 LTF 6911 08°'s rri'6 § MEE bé&&b E%mﬁmm

SIX 01 s1X € saX € 2. Q! 1BOSLY JepuRle) SOIN € OIA 1 {sworyAL u
SUINYRY SLIOISTH e 03 I8 RERERPENII S G6D0T/IE/S
AMYBA 1388V
{poznenuuy aae J8d { A1 uey ] 128107 SPOLIdJ I0] STINIY) N
600T ‘1€ ABIAl papuy spoLIdg

6002 ‘1€ A2y

Adewining 3dULULIOLRJ ODWILLA



[}
_

BO0Z/ZZ/8 OOWLLN

e Pr—— sy A PIUIRASUOT DU LHIRIGHOD SIOY ~ ® wmnh.m. JUSWISIAUL [Ty - v
pouEAsUcn)  pauRdiSuD
SWEASEAE  BUR PNTIANOD U PORRALIS funby awonu saroau pasey
RV PN s s oL ALY = 20 Anvnogped W Berd DRERYURNG  SpRIOIUSEDSIAR
S S G S o P - {a
AP S i 4 G G i o P e tesi
%0T
TN - ow L o
\‘ %57
\ %O0E Lo iz B | g €
T %se amum__ﬁ whiy Wdi gl PV Wl ww g
g liod - =t I 2
® y w § feds e e B vo | B w3
%0y w £ _ v w
- st S T g il - %
\\\’( & 3 £
= > z
%05 & g Z
< g SR Lo T
— %55 <
\ ﬁmcw O.mv m R
%58 )
\!! a2 -
%04
= “ 0§52
- - N B ol 14
sattey 1edduy, s Aypimnbyy lemdy oot oz 608 Ty PET LEy L9 9'g 751 8y
pund AYsisaiun JusURILISg 3d io] sabuey foled papey,
unmp sifize ] Adnod a0k ) WelSsaAL] WSS SUORRIAAG 01l 10) ssBueyy K310 1eon0n 1 UEmAL S105:8 1 ADiD, SSBJ0) 19SSY WL SUCIBIAG]
kA %60°0 %¥e0 %lT 61 %PS gL felo )
%600 %210 %80°0- %¥EBE %GE B SIUBUNSEAL] BIRAHY gerl's 3§ FER's § GB&ELL 3 sjessy jeN Buipuz
%Aty %G %E0'0 %Gl %2 L POUIBASUOD PUE PRIRIBLIOD 5587 Z°868) {221} (6°g¥r) SNy 01 suonnquIsIC
%p8 Q- %85 1 %GL'0 %61 02 hEL L PaUIRNSUCD PUR PABRIIOD O (ei0l (302) {&g) {925} sasuadiz
%90 %06 0 %PL 0 %G L1 %0862 sy Suibiawsy
%b0 0 LSO %Lr G %LE9E- %oy ge- Aaunog psdoleasa (1280'T) b8 (5 gee) uinay weunssAu|
yATA %bZ 0" %E00n %9808 % B PE- £50In0S8Y {RINEN
%510 %iZTC %940 SE0GE- %25 18- a)ejsy fealy 9'S87 $'08 L5 sydjesayt spuet Jnd
%610 %¢00 %iT 0~ %SL Y %hEy 8- pelelau-IpaI)
%80 btirav %S0 %L6'E %EL0 JPRIG JUBLSIA [z A $ 6'087'8 § BepilL % s1e88y 1oN Bupuibag
IPBUIBISUOS PUR PHIRIALIOS L0l
6002 “\g 18nEny 6002 *L& Aew 200¢ '1815nbny (suonpw &)
— UORI3IAS UONBIOHY yigwpysuag oto30d papig 1034 {Bos1y POpUR Jauenl PAPUI 1B6A 12IS1S
Ajlnoag wold 19SSy Wolg Kotjog !
PapPy anjep SIINI8Y
B1BC] 0} JE, 1EOSIY SAO|] [RideS jo Keaiang

ZEOL'LS 'DBG APOD UO)RODDZ SEXI] YA BSURPIODDE UY peledald

6007 ‘¢ Aely pepug spoiiad Joj spodey juaunssaug
GNN ALISHIAINA ININVYINYA




<
-

6002/ZZ/o COWILN

WAL —— IO oISy ——  maunpny ——— PRURASUCY PIVRARUO]
e .vcw DIURASUOT PUR RBTRISHOD ISP @ wwn_..Cv “uwﬂawm>a_wwww_2ﬂ Q
me ol ol Sarrs g e’ amsaies pweenies  wedmany
R o G S B T N R sl .
ea.u. & ma.om wq% & s d eo.boauav & %.% @aﬁ iy oa% oaoo %..o o r sH
%07
\u\\‘) eyl L (wos
\ %ST
l\ WOE {og} (v
yafue] 18Bie}
S s fotod] ol kayod
EL : ve ., . o
%0¥ »® Z g
o 2 B
- =] -
%Sy T vs F s B
_— 2 : g
%05 £ 2 £
= roee 2 (513
V.\bﬂu% - %5S & = Y
3 B3 =
=% = o
%09 &5t = o5
I\\\ %58
\u\l. oz -
%0L
ool vzz | §TE | Tor ¢ vsz
sauoz 138811, “sA Astpinbyyy jenioy LEY 9yt £9 6% 5'sT 9°ET
pung uSstimopuy jpIaulp 4219 304 saBury A0ljo ] [ROROR] LU STOBIR L 439 Joj sabuey
Aojiod adA ) Juattnsanyl oz stogjeiaag £oy104 eorgoe § uinim s1ebiel A0od $581% 19SSV WO SUONRIASL
%680 %o %50 Yol TG %8l gl Ha XN
9906 $ TERS $ vpige $ sipssy en Bupug
%800 %EeL0 plbt0r %YEBE- %TE 61~ SIHSLUISAALY BJRALA]
(2%} (¥o) &) sasuad(y
|7%er L %051 %200 %.10'91~ %HZT1L- PALIBNSUOD PUR POIZ|BLOY) $527
(658L°1) ¥ LZG {goaL) wInyay JusLNsaAU;
Yell e frosts: g %850 %8 0" %6 T PaURsUQ]) PUER BAIEIBII0Y 210N 210 )
Y%Ll %060 %ELD %Gy LL %.9°92- sioiew Buibiewsy (£'802) (ron {0652y SUCHNGIRSIC
%EL0 HEGO %0 %lE 82 %l9'82- Aoy padojsaag
%610 %81 D- %e0'0- %99°0e- SGLTve- $8ninosay jeImeN (e g} {19} (z'02) S[eMeIRUIAA
%2070 b4y YA %D %591E- s1e)s sy
%810 %E0D 0T 0~ %SG L - %488 patelayg-ipaid L8l 296 §'96¢ SUONNGUUDYY
%hSL0 %8C 0 %P0 %18'C %eH0 QpRIG JUSUnSaALY
tpauleAsueD pH pajeisli0g S0 PoLg'e $ 188y $ LEEr'9 $ sjessy 1o Buuuibeg
R oness s 6007 L€ ISNBny 8002 ‘18 Aeiy 8007 'L 1800y {suolfl ¢)
1E0) oRI2(3g 1ROy Hieluyousg 010104 popug iea) (eosld POPUR JONEND  DOPLL JRSA JRoSlg
Apnges wold  Jessy worg Aofjoy
POppY SNIBA suinyey
)2 o1 JBIA 1BISIY SmMo|g 1eydeD 10 AERIiing

ZEO0' S ‘JBg apoD wolleonps sexa) YiM SSuRPIOIIE Ul pasedald

6007 ‘1.¢ ABIN papUT SpoLay 10 sp0day JUBWIISBAL]

ONAG INFWMOUNI VHINGD I



15

60027229 GOWIEN
PauRASU0D pUB PAIRBLo) BIOW — o  $adAl Jusussoni iy — ¢
AROZ [ —— DI oy TN U] e
DaBRSEOS st LR fumbg S— wsssuy pona
!n..,mr & Je,u.v & & P & L w,nw & & f&»f B2 «v..v & & » BuE pRERNOG 5501 P2 peician 205 ) stz BuBiamg Anunod padopaag ssuansal RN GOST|RY Palbiay ppAD QDRI WHLLSEAY
FEFFFEfF ST ST T8 5 o
%0
i
toss)
J.'II:\’II\ "o, =
%at trod o)
w o ol g - ws g
wr o 10Biz) E by [09.v dap g
/l\/\l\ll\/ m...w fouod> * W foyod> . : or
[ ml. % m_
= »og 05 £
%OE .m. & W
- — we B v B v g
%0y - o
%S5Y
wox I
%ag
5L & * .53
sauoz sa8iyy sA Aupinbry jeniay &4 8'6¢ &% g8 T4 STF
u 11 so} seBuey faijed EonoT) LA
pung Wiia) aeipaiaiy) syofise] fotiog 90K ), UBLEISANL] 1634 SUOTEIASQ 411 20} sabuey Aood teanory UrpIm s1aBie] Aoyod s5e1) 1998y WOLS SUORRINAG
%850 H¥6l %9EG- %681 YtE R ey
%000 %060 %060 %000 %003 SIUSUNSBALL SJEALIS 2608 § T4ee'e FEETCES $ s1e8sy 1N Bupuy
(69 [F43] ('€ sasuatxy
%811 %511 Sl YLl0 9~ %9e L pauizisue] pue pale[ddIs] ssel
{9 208) L5t (&2 wInay JUBUNSBAU]
%080 %160~ %8070 %SP e iy~ PItHENsUG] pUe DejRjalio) aJol (230,
%0E0" %l 0 %30 %G9'23- %y gL siaseyy; Bubswngy (et (&'z2) (agt1) suognquisi
%be0 %GE'D AN %L g %89 Ammog padojaasg
%30°0¢ %200 %070 %99'0€- %08 LE- $30.NOSEY (RINEN (2°653) lest) (e'gee's) SIEMBIDYIM
HELD %gF e %EE0- %EDeL %lGie- slelsy |edy
YCE Q- %9070 EE A %G Yot L 0L~ paRey-upaln 0'geZ vEL 16E8°L SUoENQUILCH
%S0 %640 %EEC % 18°E %67 L B8pRIY JUBLESAAUL
:PALEHSUGS PUT PAIRBLIIOD S0 GpI8'e $ 0.TBT ¢ gozi's 3 s19s8y 1aN Bupsuibag
600Z 'LE 1s0BnY 6002 ‘1€ A 800Z "1¢ 1snding {suogguz &)
o1 uchoa|eg uoneachy Heunpusg enopiog popuy 1884 jeosiy papuy saLeny  pepul Jesi [Rosid
funocag wold 19SSV IWOR Aonod
PAIDPY BNIRA SUINGEY
sie(] 0} 1954 [eosig

2€00°15 085 9poD UCARORRT SEXS] YJIM SOUBRIOASE Ul paltedaig

8007 ‘1§ AR papus spolad 10} suoday JuswisaaLy

ONN- WHAL S1IVIGINEELINT 1



16

6002722/ QIWILN

‘156nba) Uodn paysiin Junoosoe A S1aSSe [ENRIMRUL 30 S0

L0P0E 1 L¥E' 09 ZHGLEY'L  Z8GUGYL SZR'E0} 55.°601 90’y a0g'y P6E'LE £82°98 gEF'10 45759 P89'E S0LE £86Z 14 60/LE/50 @niea buipua
(zogige) feer’ivl) (950701 g500L1; (OvS'8Z)  (LLOTLE) {pi6'L) (PI6L) SEa'E {08} {ely'ez)  preeT) oig 98F i) S {ssealoagesealiu
GOC'EEL’L  piP'EplL PESL09L  BEGL09'L 128621 SEB'OrL 082’9 087’9 955'12 £20'28 EL8'P8 LOE'v6 8o1'g 80Z'¢ PEYE gz 60/8Z/20 @njes Bupiubag
1S195SY jE0))
28'¢ 081y - - Li8'E 8L’y 240°2 010z el lEE 550°1L 559°L 741 81 - - B0/LE/G0 anRA Bupul)
8Z0°C 8Z0'E - - 820'E §Z0'E 2251 £25°1 - - el ivey (z61) (z61) - B (asE81080)a5R00U]
] zgl't - - BY6 5L 50 i3 »EL LEE g 8 ot (1743 - - 80/9z/z0 snjea Bunnsbeg
WalD
£3¢°0F £08'ck - - 80T £08'9Y - - £le'vt 618'8L 9s59'1Z 897'92 Z8¥'L B5¥ 1 ZIET 33 B07L.E/50 anfes Bupus
69872 {ogg) - - 698'L [EEE - - 906'¢ {ogn) SLYE Z8s'L) =h ey o6} - (sseaag)eseau)
¥LEZE 6l'lv - - yLaze BbL' Ly - - 197'0L 500'61 [ g:1 09Z'82 v £ay 88F'E 2 60/8Z/20 8njea Bujuuibag
:senunoag Aunba
OvL62 LE6Y'8Z - - oLz L6¥'82 - - gra'gl 908'g1 £ET'cL 0Z¥'ZL L9 5oz - - BOAE/G0 anjea Buipuy
2Rl g0l - - Z8) I - - ¥rg [CP) 98T'% $O0'% €3] - - - (aseazad)/esealon)
gLe'lz SvPIZ - - #e'iz S¥b'L2 - - 20161 2861 1¥6°1L g6¢'ts 692 274 - - 60/9Z/20 anfes Bupiuibag
:sapUnoeg 1eg
108425 108228t ZESLGP L Zgs8vtL SZ2'0E SEZ0E 9622 96Z'Z Lzl W2t $i8'vE PLEVE 200} €924 Li 13 BO/LE/50 enjea Buipu]
(tzebrl] ~ (LZEvrL) (ag00LE)  (98G70LE} eez’ve]  (ga2%E) ] (Iya'e) [T Zig} (ges62)  l£8l'62) {avg) [CT3)] S 3 {espaa(])jasean)
821’7497} A A 8€9°L09'L SE9°L09°L 06¥'¥9 08¥° 79 £PR'S £pa's £58°) £58'L 2i9'v5 228'%8 [AAAFA [ 314 9 9 60/82/20 anjeA Bunibiag
TV No0a T S00a REREE M008 TRvA 008 13MavIK  SI008 IS SIC0E IHgYR Nc0o8 [ESENT preer] :sjuaeatnby g yses
S3dA1 1388V
“Yiot [ANMT WL LMOHS) SONNS DNILYEIL0 SONND ADNIDY SONND FNODNE SONNZ Y HIAIS aaInyIsay dALYNDISA
SUNNL DNLLVHIHO DNIONIOXE V0L 4112 ALINNNY B INIWMOONT IS0dHNd LNFHHAD
Sdal NN
{spuzsnouys g}

ZE00' LG 0BG 9P UCREDNPS SEXS] UNM 35URpiodde v paledasd yoday
6002 'LE A2l 18 moday Jusunsaay] Aeunung
SLASSY JILSIANI AT21vHYdES Al



U. T. System: Update regarding centralization of operating funds

Dr. Scott C. Kelley, Executive Vice Chancellor for Business Affairs, provided
an update on the centralization of University of Texas System operating
funds, which was implemented on February 1, 2008. The presentation
provided a brief overview of centralization and detailed the value added from
centralization through May 31, 2009.

U. T. System Board of Regents: Report on The University of Texas
Investment Management Company (UTIMCO) organization and activities

Mr. Bruce Zimmermmnan, Chief Executive Officer and Chief investment Officer
of The University of Texas Investment Management Company (UTIMCO),
reporied on the UTIMCO organization, investments, control and support and
Fiscal Year 2010 priorities.

In response to a question from Chairman Huffines, Mr. Zimmerman listed the
following recent audit activities:

o Deloitte & Touche, external auditors, audit the funds and UTIMCO’s
work.

s The University of Texas System audits the Permanent University
Fund (PUF) controls, chief executive officer (CEQ) expenses, and
internal fixed income and derivatives.

o The State audits the Code of Ethics.

Regent Dannenbaum inquired about information technolegy security and

Mr. Zimmerman explained there is only one system that deals with money
and that works only with the U. T. System institutions. He said security
enhancements have been made to the website. The funds systems are
located at the funds managers and at the custodian, BNY Mellon, and
UTIMCO endeavors to understand as much about their technology platforms
as possible.

Regent Gary endorsed the allocation of resources for due diligence
necessary to find opportunities in such areas as emerging markets.

U. T. System Board of Regents: Report on The University of Texas
Investment Management Company (UTIMCO) Fiscal Year 2010 budget
and fees, and U. T. System Office of Finance review

Mr. Bruce Zimmerman, Chief Executive Officer and Chief Investment Officer
of The University of Texas Investment Management Company (UTIMCO),
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presented the preliminary UTIMCO Annual Budget for Fiscal Year 2010.
Dr. Scott C. Kelley, Executive Vice Chancellor for Business Affairs, provided a
review of the UTIMCO budget including an analysis of budget trends.

The UTIMCO Board will seek approval of the budget at The University of
Texas System Board of Regents' August 2009 meeting.

Mr. Zimmerman said some of the management fees are higher than they
should be and this is an area of focus for UTIMCO. Chairman Huffines
asked if some of the endowment managers are receptive to driving down
some of the management fees and Mr. Zimmerman replied they are. He
noted improvements in the hedge funds and noted that the tide is turning in
the U. T. System’s favor.

U. T. System Board of Regents: Discussion of U. T. System Funds'
Investment Strateqy

Mr. Bruce Zimmerman, Chief Executive Officer and Chief Investment Officer
of The University of Texas Investment Management Company (UTIMCQ),

reported on the investment strategy with respect to asset allocation, downside
risk, liquidity (and unfunded commitments), leverage, and use of derivatives,
including proposed changes to Delegation of Authority, Liquidity Policy, and
the Derivative Investment Policy. Mr. Zimmerman's PowerPoint presentation
is on file in the Office of the Board of Regents.

In response to a question from Vice Chairman Foster about the University's
investments in oil and gas assets in West Texas, Mr. Zimmerman said those
assets are qualitatively taken into consideration in developing the investment
portfolio and he explained that along with other natural resources, these
assets allow diversification from stocks and bonds and contribute to the
strategic view that natural resources is a good place {o invest.

Regent Dannenbaum asked about investments in master limited partnerships
and Mr. Zimmerman and Mr. Mark Warner, Director - Natural Resources
Investments, responded they are reviewing such investments.

Mr. Zimmerman elaborated on the strategy of UTIMCO, saying that the
corporation is not set up to trade, rather UTIMCO depends on their managers
to move in and out of trade, particularly multistrategy hedge fund managers.
He explained that UTIMCO is more set up for long-term investments. Regent
Gary asked about the length of the investment period for unfunded
commitments and Mr. Zimmerman answered typically the period is four to six
years from the final closing. Regent Powell asked about the time, effort, and
cost of interviewing and hiring managers particularly with respect to the
number of fund managers recently replaced in the hedge fund book, and
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Mr. Zimmerman explained that UTIMCO recently downsized the hedge

fund book and that UTIMCO's strategy has been to hire a core of proven
managers and hire and test newer, less experienced managers. In this
environment, UTIMCQO decided when reducing its hedge fund book to have
fewer bets on newer managers. He also noted that some of the managers just
did not work out.

ADJOURNMENT.--There being no further business, the meeting was adjourned
at 12:25 p.m.

Secretary:

Joan Moeller

Approved: Date:
J. Philip Ferguson
Vice Chairman, Board of Directors of
The University of Texas Investment
Management Company
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Agenda ltem:
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Presented By:

Type of ltem:

Description:

Recommendation:

Discussion:

Reference:

: Agenda ltem
~ UTIMCO Board of Directors Meeting
October 6, 2009

Consideration of Compensation Committee Report - Discussion and Appropriate
Action related to the Designation of Employees in Eligible Positions as Participants

~in the UTIMCO Compensation Program for the 2009/2010 Performance Period

Zimmerman, Gonzalez, Moeller
Zimmerman
Action item; Approval by the UTIMCO Board

The Compensation Committee {Committee) met on September 10, 2009. The
Committee considered and approved the following items related to the UTIMCO
Compensation Program: (1) the designation of Employees in Eligible Positions for
the 2009/2010 Performance Period; (2) the Qualitative Performance Goals of the
Participants for the 2009/2010 Performance Period, and (3) the engagement of
UTIMCO’s external auditor for agreed upon procedures services. Further approval
is required by the UTIMCO Board related to the designation of Employees in Eligible
Positions for the 2009/2010 Performance Period. Eligible Positions, as defined in
Section 5.3 of the UTIMCO Compensation Program (Plan), include senior
management, investment staff, and other key positions as designated by the CEQ
and approved by the UTIMCO Board. Section 5.3 of the Plan provides that in order
for an employee of UTIMCO to become a Participant in the Performance Incentive
Plan for a Performance Period, the employee must be (1) employed by UTIMCO in
an employment position that is designated as an Eligible Position for the
Performance Period and {2) be selected by the UTIMCO Board as eligible to

~ participate in the performance incentive award opportunity available under the Plan.

An employment position that is an Eligible Position in one Performance Period is not
automatically an Eligible Position in any subsequent Performance Period. Similarly,
an employee sligible to participate in one Performance Period is not automatically
eligible to participate in any subsequent Performance Period. The UTIMCO Board in
its discretion may also designate the employment position of a newly hired or
promoted employee as an Eligible Position.

The Committee recommends the UTIMCO Board appm\)e the Designation of the

- Employees in Eligible Positions as Participants in the Plan for the 2009/2010

Performance Period.

Eligible Positions were approved by the UTIMCO Board at its July 9, 2009 meeting
as part of the approval of the amended and restated UTIMCO Compensation
Program. The UTIMCO employees in the Eligible Positions that are being
designated as Participants in the Plan for the 2009/2010 Petformance Period are set
forth in Exhibit 1. o |

Designation of Plan Participants in Eligible Positions {Exhibit 1)



RESOLUTION RELATED TO
2009/2010 PARTICIPANTS IN
UTIMCO COMPENSATION PROGRAM

WHEREAS, Section 5.3(a) of the UTIMCO Compensation Program (the “Plan”) provides
that, in order to become a “Participant” in the Plan for a Performance Period, a UTIMCO
employee must be (1) employed in a position designated by the Board of Directors of
UTIMCO (the "Board”) as an “Eligible Position” for that Performance Period and (2) selected
by the Board as a Participant for that Performance Period; and

WHEREAS, the Compensation Committee of the Board has recommended the individuals
who may become Participants for the 2009/2010 Performance Period set forth on Exhibit 1
attached hereto; and

WHEREAS, the UTIMCO Board has reviewed Exhibit 1 and wishes to select the individuals
who may become Participants for the 2009/2010 Performance Period.

NOW, THEREFORE, be it:
RESOLVED, that the individuals set forth on Exhibit 1 aftached hereto are hereby

designated as “Participants” in the Plan for the 2009/2010 Performance Period, effective as
of July 1, 2009 or as otherwise noted on Exhibit 1.




Designation of Plan Participants in Eligible Positions
in the 2009/2010 Performance Period

ELIGIBLE POSITION

CEO & Chief investment Officer
President and Deputy CIO

Managing Director - Private Investments

Senior Portfolio Manager
Senior Diractor, fnvestments
Sanior Director, Investments

Senior Director, Risk Management

Portfolio Manager

Director, Investments

Dirgctor - Private Investments
Director, investments

Senior Associate, Investments
Senior Associate, Investmenis
Senior Associate, Investments
Associate - Private Investments
Associate - Private Investments
Associate, Investments
Associate, Investments
Associate, Risk Management
Senior Analyst, Investments
Senior Analyst, Investments
Analyst, Investmenis

Analyst, Investments

Analyst, Investments

Analyst, Investments

Analyst, Invesiments

Senior Managing Director
Managing Director

General Counsel and Chief Compliance Officer

Manager
Manager
Manager

Investment Professionals

PARTICIPANTS

Bruce Zimmerman
Cathy therg
Linde! Eakman
Russ Kampfe
Mark Warner
Bob Schau

Uzi Yoeli
Harland Doak
Ryan Ruebsahm
Mark Shoberg
Susan Chen

Zac McCarroll
Mark Newcomb
Courtney Powers
Scoft Bigham
Mike McClure
Amanda Hopper
Laura Patrick
Kathleen Wagner
Eric Dooley
Aman Jain

Shari Ledbetter
Natasha Cupps
Siame Kamalie
Daniel Senneff*
Mukund Joshi**

Operations/Support Professionals

Joan Moeller

Bill Edwards
Cissie Gonzalez
Gary Hit

Debbie Childers
Melynda Shepherd

Participants are eligible as of July 1, 2009 unless othsrwise noted.

*Eligible as of July 27, 2009

*Eligible as of September 14, 2009
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GEF Risk Allocation Over Time

% investment Grade
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Report on
New Contracts and Existing Contract Renewals, Leases, and Other Commercial
Arrangements
For June 20, 2009 through September 25, 2009
(Tetal Obligation per Agreement greater than $50,000)

Annual
’ Agreement Purpose Contract Term Amount
LNone
Services that renew via invoice on a monthly or quarterly basis:
Annual
Agreement Parpose Contract Term Amount
Bloomberg Portfolio Order Management System g}iﬁ;‘f quarterly via $100,000
P . Renews quarterly via
Bloomberg All-in one 1nye§tmen§ platform for trading, invoice and may be $309,840
analysis and information h
canceled at any time
Quarterly invoice — fees
International Fund Services Risk System increased as accounts are $434,000
added
Factset Research Systems Analytical tool for performance Monthly invoice $274,140
Albourne America LL.C Advisor to Marketable Alternative staff Monthly invoice $400,000
L

43
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Agenda ltem:
Developed By:
Presented By:
| Type of ltem:

Discussion:

Recommendation:

Reference:

Agenda ltem
UTIMCO Board of Directors Meeting
October 6, 2009

Discussion of UTIMCO Strategic Plan

Zimmerman

Zimmerman

Information ltem

Mr. Zimmerman will lead a discussion related to the development of a strategic
plan for UTIMCO focusing on the organization in 2015. He will also present a
timeline for the tasks/deliverables.

Nong

UTIMCO Strategie Plan; UTIMCO Strategic Planning Process



Objective:

UTIMCO STRATEGIC PLAN

Develop a strategé{:‘plan for UTIMCO focusing on the organization in 2015

Key Issues: {Preliminary List of Potential Issues)

HI

Vi

Vil

VIiL

What are UTIMCO’s strengths? Weaknesses? What, if any, are its distinctive
competencies?

What are the threats and opportunities UTIMCO faces? What threats and
opportunities will present themselves over the next five years?

What are UTIMCO’s various constituencies’ objectives/concerns? How should these
factor into UTIMCO’s strategy?

How does UTIMCO's position as the largest public university endowment in the
country and the largest endowment in Texas affect its ability to produce superior
risk-adjusted returns?

Should UTIMCO endeavor to manage additional assets? Fewer assets? If so, what
capital sources should be added or eliminated?

Are there different investment business models that UTIMCO should consider? For
example:

e [nternally managed portfolios?
* Direct private investments?
+ Seeding emerging managers?

If so, where, when and how?

How should UTIMCO's governance model be constructed to optimize its ability to
deliver on its strategic objectives?

How should UTIMCO's staff be organized to optimize its ability to deliver on its
strategic objectives?



Constituent Interviews (Preliminary List of Potential Interviewees)

®» & & & & o »

UTIMCO Board of Directors

The University of Texas System Board of Regents

UT System Executive Qfficers

UT System Institution Presidents, Business Officers, Development Officers and Faculty
Texas A&M Systemn Representatives

State Officials

Key Opinion Leaders

Participant Interviews/Analysis (Preliminary List of Potential Participants}

® & & @

Other Leading Public and Private Endowments and Foundations
Leading Investment Management Organizations

Consultants

Leading Academicians
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