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UTIMCO

BOARD OF DIRECTORS MEETING

10:00 a.m. - 10:15 a.m.

10:15 a.m. ~ 11:00 a.m.

11:00 a.m. ~ 11:05 a.m.

11:05 a.m. - 11:35 a.m.

11:35 a.m. - 12:15 p.m.

12:15 p.m. - 1:30 p.m.

1:30 p.m. - 1:55 p.m.

1:55 p.m. - 2:00 p.m.

2:00 p.m.

* Action by resolution required

Clear Channel Communications
200 E. Basse Road, San Antonio, Texas

August 22, 2001
AGENDA

Briefing Session for Alternative Equities - Nonmarketable
- Update on Partnership Program
- Evercore Capital Partners II, L.P. Discussion

Call to Order
Approval of Minutes of June 26, 2001 Meeting*

Review of the Texas Open Meetings Act Provisions
Consider Appointment of Additional Vice-Chair to Board of Directors

Alternative Equities - Nonmarketable
- Approval of Commitment to Evercore Capital Partners II, L.P. - $50 Million*

Fund Performance/Asset Allocation/Private Equity Trends

[Lunch Break]
(Photographs taken)

Investment Manager Review

Report of Search Committee

Executive Session

Discussion of personnel items pursuant to UTIMCO Open Meetings Policy
Statement (discuss potential candidates for position of President and CEO)

Reconvene into Open Session

Adjournment

Next Scheduled Meeting: October 26, 2001
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BRIEFING SESSION:

UPDATE ON
PARTNERS PROGRAM

EVERCORE CAPITAL PARTNERS II, L.P.
\ DISCUSSION



THE UNIVERSITY OF TEXAS INVESTMENT MANAGEMENT COMPANY
ALTERNATIVE EQUITES - NONMARKETABLE
COMMITMENT ACTIVITY

July 1, 2000 - June 30, 2001

Date Commitment Activity VC-U.S. PE-U.S. Non U.S.  Opp. Total

7/1/00-6/30/01 Commitment Budget 200 170 75 25 470
Committed and Closed
01/23/01 Austin Ventures VIII -30 -30
01/23/01 American Securities Partners 111 -30 -30
02/22/01 Advanced Technology Ventures VII -25 -25
02/22/01 CSFB Global Opportunities Fund -25 -25
02/22/01 Lighthouse Capital Partners IV -20 -20
03/27/01 Atlas Venture Fund VI -25 -25
04/10/01 Prism Venture Partners IV -25 -25
04/30/01 Ampersand V -25 -25
05/01/01 Foundation IV -20 -20
05/24/01 Morgenthaler VII -25 -25
06/15/01 Parthenon Capital Il -25 -25
Total Committed -170 -55 =25 225 =275
| Total Under Budget 30 115 50 0 195

Note: Funds which represent a new relationship are listed in italics

200071-2001630Commitment Activity 1




THE UNIVERSITY OF TEXAS INVESTMENT MANAGEMENT COMPANY
ALTERNATIVE EQUITES - NONMARKETABLE
COMMITMENT ACTIVITY

July 1, 2001 - June 30, 2002

Date Commitment Activity VC-U.S. PE-U.S. Non U.S.  Opp. Total
7/1/01-6/30/02 Commitment Budget 175 120 50 50 395
Committed and Closed

07/02/01 Prospect Venture Partners Il -25 -25

07/31/01 Polaris Venture Partners [V -20 -20

08/17/01 The Candover 2001 Fund -30 -30
Total Closed -45 0 -30 0 275
Committed - Not Closed
Total Committed - Not Closed 0 0 0 0 0
Under Due Diligence
Blackstone Capital Partners IV -40 -40
The Third Cinven Fund -25 -25
EnCap Energy Capital Fund IV 0 0
Evercore Capital Partners II -50 -50
Lexington Capital Partners V -25 -25
Lindsay Goldberg & Bessemer -25 -25
OCM Opportunities IV -40 -40
Pomona Capital V -25 -25
Prime VIII-B -2 -2
Warburg Pincus Private Equity VIII -30 -30
Total Under Due Diligence -30 -117 -25 -90 -262
[Total Activity -75 -117 -55 -90 -337
IRemaining Budget 100 3 0 0 58

Existing Relationships Declined

8/6/01 Crescendo V

Note: Funds which represent a new relationship are listed in italics

200171-2002630Commitment Activity
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Evercore Capital Partners II, L.P.

CATEGORY: Private Equity - US

FUND SIZE: $750,000,000; Expected first close: September 30, 2001
TOTAL CURRENT UTIMCO EXPOSURE: $40,013,505
TOTAL CURRENT AND PROPOSED EXPOSURE: $90,013,505

UTIMCO DELEGATION OF AUTHORITY: Total current and proposed exposure, as a % of value of
endowments at 8/31/2000 must not be greater than 1.00%.
Evercore = 0.71%.
New commitments as a % of value of the UTIMCO total endowment at 8/31/2000 must not be greater than
0.25%.
Evercore II = 0.40%.
Conclusion; Board action required.

CAMBRIDGE ASSOCIATES LLC: Memorandum dated August 14, 2001 recommending investment for
up to $50,000,000 (see attached).

BACKGROUND: Evercore Capital Partners I, L.P. (“ECP II” or the “Fund”) is a newly formed successor
fund formed by Evercore Capital Partners (“Evercore” or “the Firm”) to make buyout investments in upper
middle market companies (enterprise values of $100 million to $1 billion). The Fund will be the second
fund managed by the Firm. The $750 million targeted capitalization of Fund II will be an increase over
Evercore’s previous fund, a $512 million fund closed in early 1997. This Fund was approximately 71%
invested as of March 31, 2001.

Austin Beutner, David Offensend and Roger Altman founded Evercore in 1996. Collectively, these
individuals have over 75 years of investment experience. Prior to the formation of Evercore, Mr. Altman
was a Deputy Treasury Secretary of the US Treasury Department, Mr. Beutner was the President and CEO
of The U.S. Russia Investment Fund and Mr. Offensend was Vice President of Keystone, Inc., a private
equity investment firm associated with the Bass family. Messrs. Altman and Beutner had previously also
worked together at The Blackstone Group, a private equity firm with a strategy similar to that of Evercore’s
(although Blackstone focuses on larger transactions). Another individual, Walter Dec, also co-founded the
Firm, but departed for personal reasons in 1998. More recently, the Firm has added a new general partner,
William (Bill) Daley. Mr. Daley was formerly the Chairman of the 2000 Gore Lieberman Presidential
Campaign and the Secretary of Commerce at the U.S. Commerce Department. It is expected that the Firm
will benefit from Mr. Daley’s strong network of corporate and individual contacts.

STRATEGY: Evercore’s strategy with regard to ECP II is consistent with the original thesis of ECP I — to
leverage the Firm’s unique network of corporate relationships to generate investment opportunities, largely
through corporate spinouts and divestitures. Evercore has developed strong corporate advisory and
restructuring businesses which serve to complement the Firm’s private equity business in terms of deal
generation and industry expertise, as well as being resources for the development of financial and
operational strategies for the Firm's investments. Evercore’s advisory business has served as a high-level
financial and strategic advisor providing strategic and tactical advice to leading corporations such as:
Accenture, AC Neilson, AOL Time Warner, Dow Jones, General Mills, Hallmark Cards, IBM, Kmart,
Pennzoil, RJR Nabisco, Swiss Re, Tenneco, Verizon and Viacom. In addition to the network built around
this activity, Evercore has an Advisory Board, comprised of very well-respected and experienced corporate
CEOs who have extensive corporate contacts, as well as an Operating Executives Group, comprised of
experienced operators who assist in evaluating and monitoring investments. These relationships are central
to Evercore’s strategy - exemplified by the fact that ten of the eleven ECP I investments to date have been
generated through these networks.
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The table below illustrates the sector exposure breakdown of ECP I. It is expected that ECP II will

generate similar diversification.
3% 2%

» - Communications

5%

Energy

Consumer/Retail &
Services

Construction/Related

60% Services

L] Healthcare/Biotech

O Financial

The Firm will target investments throughout the U.S., however up to 30% of the fund may be invested in
non-U.S.-based companies (with Advisory Board approval). Approximately 18.5% of ECP I was invested
outside of the United States (1 company).

INVESTMENT HISTORY: The performance on ECP I has been driven by two partial realizations and
one write off. The remaining eight investments are being held at cost. Of note, currently there aren’t any
“at risk” investments in Evercore’s portfolio, i.e. all companies are meeting plan, have adequate liquidity
and do not have near-term financial risk. Despite the slow realization pace and conservative posture with
respect to valuation, Evercore’s returns are just below Cambridge Associate’s top quartile returns for the
1997 vintage year U.S. Private Equity Benchmark (14.3%).

UTIMCO: Evercore Capital Partners Fund Performance as of March 31, 2001

Closing Total Capital Total Net
Name of Fund | Date Commitment | Contributed | Distributions | Value IRR
ECPI L.P. 1/27/1997 | $ 40.0 MM $ 31.7 MM $3.1 MM $31.7 MM 14.2%

Source: Cambridge Associates, Inc.

On Monday, August 13, 2001, Evercore priced a public offering of secondary shares of Resources
Connection, Inc (RECN). Resources Connection, Inc., a spinout of Deloitte & Touche, is one of the
country’s fastest growing contract professional services firms. It is the first independent national company
to focus exclusively on providing high quality, “Big Five”-experienced accounting and finance
professionals on a project basis. The sale will generate $55.2 million in net proceeds to ECP 1. ECP I’s
original investment of $24.1 million consisted of $16.7 million in subordinated notes and $7.4 million in
common equity at an effective price of $1.00 per share. During the Company’s initial public offering in
December 2000, ECP I sold 1.9 million shares at $12.00 per share and the subordinated debt was redeemed
in full. The current secondary sale of ECP I's 2.8 million shares will reduce ECPI ’s ownership in the
Company from 26.3% to 12.6%. The cash proceeds realized from the initial public offering and the
secondary offering combined with the remaining shares held by ECP, valued at the $20.75 secondary
offering price, represents a 6.3x multiple of ECP’s total investment of $24.1 million in the Company.

INFRASTRUCTURE: Evercore operates two offices, one in New York City and the other in Los
Angeles. The majority of the Firm’s investment professionals (41 people) are based out of New York.
Two principals and one associate in Los Angeles support Austin Beutner, a co-founder of the Firm. The
four senior partners (Messrs. Beutner, Altman, Offensend and Daley) manage the Firm.

Four investment professionals are dedicated to the Firm’s restructuring business, eight support the advisory
business, nine are focused on the venture business (discussed in more detail below) and ten are fully
dedicated to the private equity business. Six of Evercore’s investment professionals, however, split their
time between the various business lines. This supports the partner’s assertions that knowledge and
expertise gained in one area is utilized and transferred throughout the Firm. Nine partners at the Firm will
share in 80% of ECP II's carried interest, with the remaining 20% shared amongst the remaining
investment professionals.
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During 2000, Evercore entered the early-stage investment business through two related avenues: (i) a
commitment of $20 million to EvercoreVentures and (ii) an investment of $5 million in the eCompanies
Incubator. Evercore Ventures is a $100 million early-stage investing vehicle formed in affiliation with
eCompanies. Evercore was introduced to eCompanies via a longstanding relationship between two of the
principals of the firms. The business and investment logic for combining the new economy strengths
inherent in the eCompanies network with the old economy and finance strength of Evercore should provide
a solid foundation for venture investments. Going forward, all venture investments will be made
exclusively through this vehicle. ECP II will be solely dedicated to later stage private equity investments.

Austin Beutner serves as the CEO of Evercore Ventures. Approximately 25% of his time will be dedicated
to the venture business. UTIMCO has recommended changes to the key man provision within the Limited
Partnership Agreement relating to Mr. Beutner’s time commitment to ECP II. An additional meeting is
scheduled between Mr. Beutner and the UTIMCO staff to discuss this matter.

INVESTOR GROUP: Fund II expects to raise approximately $750 million in capital. A sample of the
committed institutional investor group is as follows:

Corporations Banks/Investment Companies
American Airlines Aetna
Daimler Chrysler AIG
Disney CSFB
Southern Company Deutsche Bank
Equitable Life
JP Morgan/Chase
World Bank

CONCLUSION: Based upon Cambridge Associates’ due diligence and recommendation, as well as
UTIMCO’s independent review of the transaction, the UTIMCO staff recommends a commitment of up to
$50 million to Bvercore Capital Partners II, L.P. This commitment will provide the endowment funds an
opportunity to continue its relationship with a well-positioned private equity middle market buyout firm.
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MEMORANDUM

TO: Cathy A. Iberg
Interim President and CEO
University of Texas Investment Management Company

FROM: Astrid M. Noltemy
Jennifer A. Urdan
DATE: August 14, 2001
RE: Evercore Capital Partners II L.P
RECOMMENDATION

Cambridge Associates recommends that the University of Texas Investment Management Company
(“UTIMCO”) consider an investment of up to $50 million in Evercore Capital Partners II L.P, subject to
the negotiation and approval of final terms of the partnership. Evercore Capital Partners I L.P (“Fund
IT") offers an opportunity for UTIMCO to maintain its relationship with a high quality buyout firm led by
an experienced management team with demonstrated ability to source deals, negotiate favorable terms,
and grow and exit companies at a profit.

SUMMARY

Evercore Partners Inc. (together with its affiliates, "Evercore"” or the "Firm"), a boutique private equity,
corporate advisory, restructuring advisory, and venture capital investment firm, is organizing Evercore
Capital Partners II L.P. ("ECP II" or the "Fund") to make private equity investments in established
businesses. ECP II is seeking total commitments of $750 million and represents the Firm's second buyout
focused fund. The General Partner of the Fund is Evercore Partners II LLC (the "General Partner") and
its principals are Roger Altman, Austin Beutner, William Daley, David Offensend, and G. Richard
Thomas (collectively, the "Principals”).

ORGANIZATION AND MANAGEMENT

Messrs. Beutner, Offensend, and Altman (the "Founders") founded Evercore in 1996 as a corporate
advisory and private equity investment firm. The Founders brought with them an average 20 years of
finance and investing experience accumulated through varied backgrounds at private firms and
government agencies. Prior to forming the Firm, Mr. Altman was a Deputy Treasury Secretary of the
U.S. Treasury Department, Mr. Beutner was the President and CEO of The U.S. Russia Investment Fund,
and Mr. Offensend was a Vice President of Keystone, Inc., a private equity investment firm. Messrs.
Altman and Beutner also gained four years experience working together at The Blackstone Group, a
diversified private equity firm, where they served as a Vice Chairman and a General Partner, respectively.
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Evercore’s advisory business has served as a high-level financial and strategic advisor providing strategic
and tactical advice to leading corporations such as: Accenture, AC Neilson, AOL Time Warner, Dow
Jones, General Mills, Hallmark Cards, IBM, Kmart, Pennzoil, RJR Nabisco, Swiss Re, Tenneco, Verizon,
and Viacom. In addition to transaction-oriented advice, Evercore’s advisory business provides extensive
non-transactional advisory services to help its clients evaluate critical strategic and business issues. The
corporate restructuring advisory business provides financial advice and investment banking services to
companies in financial transition, as well as to their creditors. Anthony Grillo, formerly a Senior
Managing Director of The Blackstone Group’s restructuring business and Joseph Littlejohn and Levy, a
distressed private equity firm, joined the Firm in 2001 to lead the restructuring advisory business.
Evercore’s private equity business began in 1997 with the formation of Evercore Capital Partners ("ECP
I"), a $510 million partnership. The venture business began in 2000 with the raising of Evercore Venture
Partners ("EVP"), an early-stage partnership capitalized with $100 million of commitments. EVP was
raised primarily from a small group of institutional limited partners including Caisse De Depot, Telefonas
de Mexico, Aetna, and Swiss Re.

Evercore Capital is primarily located in Evercore’s main office in New York City. The remainder of the
team, Mr. Beutner, Mr. Mital, Mr. Jensen, and one associate, is located in the Firm's Los Angeles office
along with Evercore Ventures. Deal teams are led by either Mr. Beutner or Mr. Offensend and are
formed around professional’s skills, personality, and capacity. Carried interest is distributed across the
Firm to reward collaboration and incentivize principals to work in partnership on all Evercore businesses.
This structure results in the Firm’s nine partners receiving 80% of ECP II’s carried interest and the
remaining Firm employees receiving 20% of the carry.

INVESTMENT STRATEGY

The cornerstone of ECP II's strategy is Evercore’s network of relationships. Through its other businesses,
advisory boards, operating executives, and investment professionals, Evercore seeks to leverage its
network of corporate and personal relationships to originate transactions, help evaluate investment
opportunities, and add value to portfolio companies. The Fund seeks to invest in established businesses
with defensible market positions and strong management teams at fair values. Employing a value-
oriented investing approach, ECP II focuses on downside risk and relies on the strength of the underlying
fundamentals of each investment to achieve its desired returns. It will pursue companies with enterprise
values of $100 million to $1 billion and will invest as either the sole equity sponsor or a co-investor. The
Fund will have no specific industry preferences, however, the Fund may invest up to 20% of
commitments in Non-U.S. transactions or up to 30% with Advisory Committee approval.

INVESTMENT PERFORMANCE

Evercore’s first buyout fund, Evercore Capital Partners I, was formed in 1997 and closed in 1998 on a
total of $512 million. As of March 31, 2001, ECP I invested $364.4 million, or 71% of committed
capital, in 11 transactions. Among these transactions are two venture investments, Evercore Ventures and
eCompanies Incubater, which total $25 million of commitments. Evercore Ventures has drawn down $1
million of its $20 million commitment and invested in five companies through the first quarter of 2001;
eHobbies.com, Go2Systems, Game Change, USBX , and LowerMyBills.com. eCompanies has fully
invested its $5 million commitment in four companies. According to Cambridge Associates, ECP I has a
net internal rate of return ("IRR") of 14.2%, as of March 31, 2001. This performance places the fund just
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outside the top quartile benchmark of 14.3% for its vintage year and significantly above the median
benchmark of 1.0%.

INVESTMENT RECORD:
Inception Fund Size Paid-In  NAV  Paid-Out Net CA CA
Fund Year (mm) (mm) (mm) (mm) IRR Mean Median
ECPLLP! 1997 $512.0 $364.4  $640.4  $47.0 142%°  82%* 1.0%*

Performance Notes:

! Information provided by the General Partner as of 3/31/01.

Retuns are net of management fees and carried interest, as of 3/31/01, as calculated by Cambridge Associates LLC.

Benchmarks are net to Limited Partners, as of 3/31/01, as calculated by Cambridge Associates LLC.

3 The fund is too young to have produced meaningful return. Analysis and comparison of partnership returns to benchmarks statistics may be
irrelevant.

2

COMPETITIVE ADVANTAGES

Fundraising:

The Fund expects to hold an initial closing in September of 2001 on approximately $300 million. A final
closing date has not been determined.

Positives:

» Valuable Network: Through its various businesses Evercore has created a valuable network of
contacts and relationships which it uses throughout an investment’s life cycle. Evercore’s corporate
advisory business provides the foundation for this set of relationships along with the networks
developed by its restructuring and venture capital investing businesses, its advisory board, operating
executives, and investment professionals.

= Deal Sourcing: By effectively utilizing its network, Evercore has been able to originate proprietary
transactions. The resourceful use of its network has enabled Evercore to source deals or gain a
competitive edge in most of ECP I's investments. In these cases, CEOs reported that Evercore’s
ability to add value early on in the diligence process led Evercore to become the equity sponsor of
choice.

» Organization Resources: The knowledge, depth, and diverse skill sets available to ECP II through
the Evercore organization provides the Fund with resources not generally found in other private
equity firms.

» Early Performance: Although immature, Evercore’s first fund has had two successful investments
to date. The successes of these two investments have created enough value for ECP I to place it in the
cusp of first quartile funds.
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ISSUES FOR CONSIDERATION

¢ Organizational Risk: Evercore is a growing and dynamic business that has doubled the number of
its business lines over a five year history. While Evercore’s partners have no current plans to expand
the Firm’s business into new lines, history indicates that expansion is possible.

o Departures - Evercore has experienced senior level turnover, beginning with the departure of co-
founder Walter Dec in 1998 and three additional principals in 2000 and 2001. The Firm has also lost
at least four professionals at junior levels. References have indicated, however, that this turnover was
not caused by systematic firm problems.

CONCLUSION

ECP 1I provides an opportunity for UTIMCO to maintain a relationship with a firm with considerable
resources and advantages. The Evercore organization has successfully managed to integrate its
businesses and professionals enabling the Firm to provide distinguishing and value added features to its
fund and portfolio companies. The fund opportunity is supported by Evercore’s positive business
structure and past fund performance.
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SUMMARY OF TERMS

Minimum Commitment:
General Partner’s Commitment:
Investment Period:

Takedown:

Distributions:

General Partner Clawback:
Limited Partner Clawback:
Fee:

Life of Partnership:

Key Man Clause:
Projected Closing:

$5 million.
$20 million.
Six years.

Subscriptions will be taken down with a minimum of 10 days’
written notice.

Carried interest will be distributed 80% to limited partners and
20% to the General Partner based on returned capital after a
preferred return of 8% per annum.

Yes.
Yes.

The General Partner will receive an annual management fee
equal to 2.00% of funded capital. The estimated management
fee over the life of the Fund is 1.75%.

10 years, subject to two one-year extensions at the discretion of
the General Partner.

Yes.
4™ Quarter 2001.




MINUTES OF THE MEETING OF
THE BOARD OF DIRECTORS OF
THE UNIVERSITY OF TEXAS
INVESTMENT MANAGEMENT COMPANY

The Board of Directors (the “Board”) of The University of Texas Investment Management
Company (the “Corporation”) convened in an open meeting on the 26th day of June 2001, at the
Tower Club, Thanksgiving Tower - 48" Floor, 1601 Elm Street, Dallas, Texas, said meeting
having been called by Robert H. Allen, with notice provided to each member in accordance with
the Bylaws. Participating in the meeting were the following members of the Board:

Robert H. Allen, Chairman
Woody L. Hunt, Vice Chairman
Susan M. Byrne
Rita C. Clements
J. Luther King, Jr.

John D. McStay
A. W. “Dub” Riter, Jr.

thus, constituting a majority and quorum of the Board. Members of the Board not present at the
meeting were R. D. Burck, and L. Lowry Mays. Also, participating in the meeting was Cathy
Iberg, Interim President of the Corporation; Sara Skone, Investment Officer for the Corporation;
Christy Wallace, Interim Secretary of the Corporation; and Jerry Turner, legal counsel for the
Corporation. Mr. Allen called the meeting to order at 12:20 p.m.

Mr. Allen welcomed Mrs. Rita C. Clements to the meeting as a new board member.

Minutes

The next matter to come before the Board was approval of the minutes of the meetings of the
Board of Directors held on April 24, 2001 and May 30, 2001. Upon motion duly made and
seconded, the following resolution was unanimously adopted:

RESOLVED, that the minutes of the meetings of the Board of Directors held on
April 24, 2001 and May 30, 2001, be and are hereby approved.

Alternative Investments-Nonmarketable

The next item presented to the Board was a proposed commitment budget for the Alternative
Investments — Nonmarketable asset class for the period of July 1, 2001 through June 30, 2002.
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Upon motion duly made and seconded, the following resolution was unanimously adopted:
RESOLVED, that a commitment budget of $395 million for the Alternative

Investments — Nonmarketable asset class for the period July 1, 2001 through June
30, 2002 be and is hereby approved.

Performance Review

Ms. Iberg reported on the performance of the assets under the Corporation’s management for the
periods ended May 31, 2001. Total assets under management were $14.7 billion as of May 31,
2001 compared to $15.5 billion as of August 31, 2000. The net investment returns for the one-
year period ending May 31, 2001, for the Permanent University Fund (PUF), Permanent Health
Fund (PHF), and the Long Term Fund (LTF) were 0.34%, (0.33)%, and (0.14)%, respectively.
The net performance for the nine-month period ending May 31, 2001 for the PUF, PHF and LTF
were (5.85)%, (6.64)%, and (6.19)%, respectively. The Short Intermediate Term Fund’s (SITF)
performance was 10.66% versus 9.92% for its benchmark for the one-year period ended May 31,
2001. Performance for the Short Term Fund (STF) was 6.27% versus 6.03% for its benchmark
for the one-year period ended May 31, 2001. Ms. Iberg reviewed the PUF’s performance
attribution for the nine-month period ending May 31, 2001. Ms. Iberg reported on the returns for
the periods ended March 31, 2001 for the PUF, PHF and the LTF against various Russell/Mellon
universes and other large state investment funds. Ms. Iberg presented Cambridge’s comparison
of the endowment’s Alternative Equities-Marketable managers against the median return for the
periods ending December 31, 2000. After her report, Ms. Iberg answered the Directors’
questions.

Appointment of Director

In conjunction with Mrs, Clements’ first attendance to a UTIMCO board meeting, a motion was
duly made and seconded, and the following resolution was unanimously adopted:

WHEREAS, Section 66.08 of the Texas Education Code (the “Code”)
requires that the Board of Regents of The University of Texas System (the
“Board of Regents”) appoint and remove all members of the UTIMCO
Board; and

WHEREAS, the Board of Regents, on August 12, 1999, appointed

Mr. A. R. (Tony) Sanchez, Jr. to serve as a member of the UTIMCO
Board until such time as a successor director was appointed by the Board
of Regents; and

WHEREAS, the Board of Regents, on May 10, 2001, appointed Ms. Rita
C. Clements to serve as a member of the UTIMCO Board effective upon
the contemporaneous resignation by Mr. Sanchez and until such time as a
successor director was appointed by the Board of Regents; NOW
THEREFORE BE IT
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RESOLVED, that the appointment of Ms. Clements to the UTIMCO
Board by the Board of Regents to replace Mr. Sanchez, is hereby
accepted; and

RESOLVED, that the resignation of Mr. Sanchez from the UTIMCO
Board, effective upon the date of appointment of his successor by the
Board of Regents, is hereby accepted; and .

RESOLVED, that the UTIMCO Board does, on behalf of UTIMCO,
express appreciation for the dedication with which Mr. Sanchez has served
on the UTIMCO Board.

Report of Chief Executive Officer Search Committee

Mr. King, Chairman of the Chief Executive Officer Search Committee, reported that the firm of
Heidrick & Struggles, Inc. had been retained to conduct the search for the Corporation’s
President and CEO position. A draft version of the position specification provided by Heidrick
& Struggles was reviewed and discussed. Mr. King will request minor changes be made to the
position specification document and instruct Heidrick & Struggles to proceed accordingly. Once
candidates are screened, the interview process will begin by the committee. This concluded Mr.
King’s report of the Chief Executive Officer Search Committee meeting.

Report of Audit and Ethics Committee

Mr. Riter reported on the Corporation’s Audit and Ethics Committee meeting held on June 11,
2001. The Committee approved the minutes of the Audit and Ethics Committee meeting held on
November 10, 2000. Ms. Iberg presented the financial statements for the Corporation for the
period ended April 30, 2001. She also reviewed the Corporation’s fee request for the fiscal year
ending August 31, 2002. Mr. William Strange, from the firm of Deloitte & Touche, LLP, made
a presentation concerning the proposed engagement letter for the audits of the Permanent
University Fund (PUF), the Permanent Health Fund (PHF), the Long Term Fund (LTF), the
General Endowment Fund (GEF), the Short Intermediate Term Fund (SITF) and the Corporation
for the fiscal year ended August 31, 2001. The Audit and Ethics Committee members approved
the appointment of Deloitte & Touche, LLP as the independent auditor subject to approval by the
board at this meeting. Ms. Iberg updated the Committee on UTIMCO’s compliance, reporting,
and outstanding audit issues. There were no items of significance to report. Mr. Riter answered
the Directors’ questions. Upon motion duly made and seconded, the following resolution was
unanimously adopted:

RESOLVED, that the Corporation’s Fee Request for the period September 1,
2001 through August 31, 2002 be and is hereby approved; and

RESOLVED, that the firm of Deloitte & Touche, LLP be and is hereby appointed
as the independent auditor of the Corporation for the year ended August 31, 2001;
and further
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RESOLVED, that the firm of Deloitte & Touche, LLP be and is hereby appointed
as the independent auditor of the financial statements of the Permanent University
Fund, Permanent Health Fund, Long Term Fund, General Endowment Fund, and
Short Intermediate Term Fund for the fiscal year ended August 31, 2001.

This concluded Mr. Riter’s report of the Audit and Ethics Committee meeting.

Designation of Key Employees

Ms. Iberg recommended certain Corporation employees to be designated as key employees.
Upon motion duly made and seconded, the following resolution was unanimously adopted:

RESOLVED, that the following employees be designated as key employees of the

Corporation:

Cathy A. Iberg Interim President and Chief Executive Officer

Greg Cox Portfolio Manager — Equity Investments

J. Russell Kampfe Senior Portfolio Manager — Fixed Income Investments
Harland B. Doak Portfolio Manager — Fixed Income Investments

Joan Moeller Accounting and Security Operations Manager

Sara J. Skone Investment Officer — Private Markets

Manager Presentations

Mr. David Fisher, Mr. George Romine and Ms. Tracey Campbell of Capital Guardian Trust
reviewed the performance for the international mandates under management. The review
included the International Non-U.S. Equity Accounts, International Non-U.S. Equity Small Cap
Accounts and the Emerging Markets Growth Fund Accounts. The presenters answered the
Directors’ questions and then left the meeting.

There being no further business to come before the Board, the meeting was adjourned at
approximately 2:15 p.m.

Interim Secretary:

Christy W. Wallace

Approved: Date:
Robert H. Allen
Chairman, Board of Directors of
The University of Texas Investment
Management Company
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Resolution No. 1
RESOLVED, that the minutes of the meetings of the Board of Directors
held on June 26, 2001 be and are hereby approved.




TO BE DISTRIBUTED
AT THE MEETING




Resolution No. 2

WHEREAS, the Board has reviewed an Investment Recommendation prepared by the
Corporation’s private equity advisor, Cambridge Associates, Inc., recommending that the
Corporation enter into a limited partnership agreement (the “Agreement”) withEvercore
Capital Partners, L.P. to invest up to $50 million of PUF and GEF assets inEvercore
Capital Partners II, L. P.;

WHEREAS, the Corporation has determined that the Agreement does not constitute an
agreement or transaction entered into in violation of Subsection 66.08(i) of theTexas
Education Code;

NOW, THEREFORE, BE IT RESOLVED, that the terms and provisions of the proposed
investment as described in the Investment Recommendation dated August 22, 2001 for
Evercore Capital Partners I, L. P. be approved; and be it further

RESOLVED, that the President and CEO, and any Managing Director of this Corporation
be, and each of them hereby is, authorized to make such further revisions to the terms and
provisions as may be necessary or in the best interests of this Corporation, excluding an
increase in the amount of the capital commitment toEvercore Capital Partners II, L.P.;
and be it further

RESOLVED, that the President and CEO, any Managing Director, and the Secretary of
this Corporation be, and each of them hereby is, authorized and empowered (any one of
them acting alone) to do or cause to be done all such acts or things and to sign and
deliver, or cause to be signed and delivered, all such documents, instruments and
certificates (including, without limitation, all notices and certificates required or permitted
to be given or made under the terms of the Agreement), in the name and on behalf of the
Corporation, or otherwise, as such officer of this Corporation may deem necessary,
advisable or appropriate to effectuate or carry out the purposes and intent of the foregoing
resolutions and to perform the obligations of this Corporation under the Agreement and
the instruments referred to therein.
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INVESTMENT MANAGER REVIEWS

Additional Materials to be
Distributed at the Meeting
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