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The Headliners Club, Executive Room, 21st Floor,

221 W, 6th Street, Austin, Texas

October 27, 2000

AGENDA

Call to Order/Approval of Minutes of September 26, 2000 Meeting

Executive Session
Discussion of Election of Officers

Reconvene into Open Session
Approval of Election of Officers

Executive Report

Inflation Hedging Assets
Manager Presentation: Commodity Futures Portfolio — Dave Russ
Manager Presentation: REIT Portfolio — Greg Cox

Endowment Risk Profile

[Lunch Break]

Report of Compensation Committee

Executive Session
Discussion of FY2000 Performance Compensation Award for President and CEO

Reconvene into Open Session
Approval of FY2000 Performance Compensation Award for President and CEO
Approval of FY2001 Performance Compensation Plan

Adjournment
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Resolution No. 1
RESOLVED, that the minutes of the Meeting of the Board of Directors held

on September 26, 2000 be and are hereby approved.
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MINUTES OF SPECIAL MEETING OF
THE BOARD OF DIRECTORS OF
THE UNIVERSITY OF TEXAS
INVESTMENT MANAGEMENT COMPANY

The Board of Directors of The University of Texas Investment Management Company (the
“Corporation”) convened in a special meeting on the 26th of September 2000 at the Tower Club,
Thanksgiving Tower - 48 Floor, 1601 Elm Street, Dallas, Texas, said meeting having been
called by the Vice Chairman, with notice provided to each Director in accordance with the
Bylaws. Participating in the meeting were the following members of the Board of Directors (the
“Board”):

Robert H. Allen, Vice Chairman
R. D. (Dan) Burck

Susan Byrne

Woody L. Hunt

Lowry Mays

John D. McStay

A.W. “Dub” Riter, Jr.

A. R. (Tony) Sanchez, Jr.

thus, constituting a majority and quorum of the Board of Directors. Director J. Luther King was
absent. Also participating in the meeting were Thomas G. Ricks, President of the Corporation,
and Rod Edens, Vinson & Elkins, legal counsel for the Corporation.

Mr. Allen called the meeting to order at 10:10 a.m. Copies of materials supporting the Board
meeting agenda were previously furnished to each Director.

Minutes
The first item to come before the Board was approval of the minutes of the meeting of the Board
of Directors held on August 23, 2000. Upon motion duly made and seconded, the following

resolution was unanimously adopted:

RESOLVED, that the minutes of the Meeting of the Board of Directors held on
August 23, 2000 be and are hereby approved.
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Report of Strategic Review Committee

The next item to come before the Board of Directors was the report of the Strategic Review
Committee by committee chairman Mr. Woody Hunt. Mr. Hunt stated that the recommendations
of the Committee were based on the premise that the Corporation was primarily in the business
of portfolio manager selection. The Committee’s conclusions were that, given the constraints of
six board meetings a year, the Corporation Board could best add value by addressing policy level
issues such as the selection and evaluation of the CEO, investment policy, asset allocation and
evaluation of performance against investment and other objectives. Accordingly, the Board
should delegate (within limits) normal operating decisions such as tactical asset allocation and
manager selection to Corporation’s management. Mr. Hunt reviewed the proposed delegations of
authority to Management for approval of portfolio managers. Discussion then ensued concerning
the guidelines by which Management would select portfolio managers and the procedures for
selection of managers that exceeded Management’s approval authority. Also discussed were
guidelines for the frequency and nature of manager presentations and reporting to the Board.

The Board then directed Mr. Ricks to incorporate its comments into written portfolio manager
monitoring guidelines and to circulate them for Board review prior to the next meeting.

Upon motion duly made and seconded, the following resolution was unanimously adopted:

RESOLVED, that the delegation of investment authority to the Corporation’s President and CEO
as presented to the Board of Directors is hereby approved.

Mr. Hunt then presented the Committee’s other major recommendation which was the
engagement of a non-discretionary advisor to assist the Corporation in the management of the
private equity portfolio. He reported that the Committee had reviewed four candidates at its last
meeting and had asked Mr. Ricks to perform due-diligence on and recommend selection of one
of two finalist firms, Pacific Corporate Group and Cambridge Associates. He then asked Mr.
Ricks to present his recommendation. Mr. Ricks reviewed his evaluation of the strengths and
weaknesses of each firm and concluded with a recommendation that the Corporation engage
Cambridge Associates. Mr. Ricks answered the Directors' questions and upon motion duly made
and seconded, the following resolution was adopted.

WHEREAS, the Board has heard a presentation prepared by the Corporation’s
management recommending that the Corporation enter into an Investment
Advisory Agreement with Cambridge Associates, Inc. to serve as a non-
discretionary advisor with respect to Alternative Assets —Non Marketable
investments;

WHEREAS, the Corporation has determined that the Agreement does not
constitute an agreement or transaction entered into in violation of Subsection
66.08(i) of the Texas Education Code;
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NOW, THEREFORE, BE IT RESOLVED, that the selection of Cambridge
Associates to serve as a non-discretionary advisor with respect to Alternative
Assets — Non Marketable investments on the terms presented to the Board be
approved; and be it further

RESOLVED, that the President and any Managing Director of this Corporation
be, and each of them hereby is, authorized to make such further revisions to the
terms and provisions of the Investment Advisory Agreement as may be necessary
or in the best interests of this Corporation; and be it further

RESOLVED, that the President, any Managing Director, and the Secretary of this
Corporation be, and each of them hereby is, authorized and empowered (any one
of them acting alone) to do or cause to be done all such acts or things and to sign
and deliver, or cause to be signed and delivered, all such documents, instruments
and certificates (including, without limitation, all notices and certificates required
or permitted to be given or made under the terms of the Agreement), in the name
and on behalf of the Corporation, or otherwise, as such officer of this Corporation
may deem necessary, advisable or appropriate to effectuate or carry out the
purposes and intent of the foregoing resolutions and to perform the obligations of
this Corporation under the Agreement and the instruments referred to therein.

Approval of Amended and Restated Investment Management Services Agreement

Mr. Ricks stated that Management was proposing certain revisions to the Investment
Management Services Agreement between the Corporation and the Board of Regents of The
University of Texas System. The revisions were designed to conform the language of the
Agreement with recent amendments to constitutional provisions governing the PUF and to U. T.
Board policies. A motion to approve the amended and restated Agreement with an additional
conforming change to the definition of the Available University Fund was duly made and
seconded. The following resolution was unanimously adopted:

RESOLVED, that the Amended and Restated Investment Management Services Agreement
between the Corporation and the Board of Regents of The University of Texas System be and is
hereby approved.

FY 2000 Results

Mr. Ricks began by stating that FY2000 was a very successful year for the Corporation.
Assets under management increased from $13.7 billion to $15.5 billion during the year,
largely as a result of growth in the value of the three major endowment funds.
Endowment investment returns all exceeded the 14.58% annual return of the endowment
policy portfolio with excess returns ranging from 151 bps. for the PUF to 601 bps. for the
LTF. The performance of the U.S. small cap and alternative asset portfolios were the
major contributors to the Corporation’s success. The wide dispersion in excess returns
among the endowment funds was due to the continuing implementation of total return
asset allocations for the PUF and PHF. With the structuring of the funds essentially
complete, Mr. Ricks expected the dispersion in results to narrow considerably.

3
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Performance for the $2.7 billion of operating funds under management was not as strong
as that of the endowment funds. The $1.8 billion SITF underperformed its benchmark
slightly by 03 bps. while the $800 million STF outperformed its benchmark by 40 bps.

Mr. Ricks also compared the investment returns of the endowment funds against a) the
average returns of various fund universes complied by Russell/Mellon and b) the annual
returns of the other three major Texas public funds as of June 30, 2000. The 16.51%
annual return for the PUF substantially outperformed the returns of the universes and the
other public funds.

There being no further business to come before the Board of Directors, the meeting was
adjourned at approximately 12:00 p.m.

Secretary:

APPROVED:

Vice Chairman:
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Resolution No. 2

RESOLVED, that the following persons are hereby appointed to the respective
office or offices of the Corporation set forth opposite their names, to serve
until the next Annual Meeting of the Corporation or until their resignation or

removal.

Name Office or Offices

TBD Chairman

TBD Vice-Chairman

Thomas G. Ricks President and Chief Executive Officer
Cathy A. Iberg Managing Director, Treasurer and Secretary

David H. Russ Managing Director
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TO BE DISTRIBUTED
AT THE MEETING

k:\groups\utimcocorporate\bod\meetings\001027\001027.doc




Resolution No. 3
RESOLVED, that the 1999 Performance Compensation for the Corporation’s

President and CEO as recommended by the Compensation Committee be and
is hereby approved.

k:\groups\utimcocorporate\bod\meetings\001027\001027.doc




2000 PERFORMANCE COMPENSATION PLAN
PROPOSED BONUS AWARDS
SUMMARY

OPERATING ENVIRONMENT

Most of year dedicated to portfolio reconstruction
e Portfolio efficiency not optimal during transition period

e Complete restructuring of $8.5 billion PUF assets to a total return based asset
allocation
e 55% of total assets under management

e Extensive rebalancing of PHF and LTF to a uniform asset allocation and portfolio
manager structure
e implemented inflation hedging asset class
e internally managed GSCI futures and REIT portfolios
installed enhanced index strategy
added hedge fund and non-U.S. portfolio managers

High employee turnover
e 25% to 30% turnover rate
e operated without a private equity management team for 6 out 8 months

INVESTMENT PERFORMANCE

Excess returns produced across all endowment and operating fund groups

ENDOWMENT OPERATING
PUF PHF LTF SITF STF
Total Return (Net) 8.91% 5.46% 7.87% 5.15% 4.20%
Fund Benchmark 5.16% 5.16% 5.16% 4.47% 3.93%

Excess Return 3.75% 0.30% 2.71% 0.68% 0.27%




Adoption of more complex and diversified asset allocation has paid off
e Highest excess returns produced from private equities, inflation hedging assets, small

cap equities and non U.S. fixed income

ASSET CLASS PUF PHF LTF
CASH AND EQUIVALENTS -0.40% -0.18% -0.04%
U.S. MED/LARGE CAP EQUITIES 0.51% 0.80% 0.05%
U.S. SMALL CAP EQUITIES 0.38% 0.48% 0.49%
NON U.S. EQUITIES - ESTABLISHED MARKETS -0.17% -0.44% -0.16%
NON U.S. EQUITIES - EMERGING MARKETS 0.29% -0.62% 0.12%
ALTERNATIVE EQUITIES - NON MARKETABLE 2.07% -0.96% 1.50%
ALTERNATIVE EQUITIES - MARKETABLE -0.09% 0.11% -0.03%
INFLATION HEDGING ASSETS 0.78% 0.74% 0.68%
U.S. FIXED INCOME 0.04% 0.14% -0.02%
NON U.S. FIXED INCOME 0.42% 0.24% 0.26%
GLOBAL TAA -0.08% -0.01% -0.14%
TOTAL 3.75% 0.30% 2.711%
Excess returns translated to $348 million of EVA
PUF PHF LTF SITF TOTAL
Total Investment Return $ 6922 $ 539 $§ 2270 $ 95.8 § 1,068.9
Less: Cost of Capital (Policy Portfolio Return) 408.2 51.5 149.1 94.4 720.4
Less: Investment Management Expenses 9.8 1.2 59 03 17.2
Net Value Added $ 2840 $ 24 % 779 $ 14 § 3485

Internally managed portfolios all exceeded benchmarks

1. Fixed Income — Russ Kampfe

LONG DURATION SHORT

PUK PHF LTF T SITF
Total Return (Net) 6.01% 6.00% 5.99% 5.15%
Fund Benchmark 5.53% 5.53% 5.53% 4.47%
Excess Return 0.48% 0.47% 0.46% 0.68%




2. Equities — Greg Cox

REITS (6 MOS.)
PUF PHF LTF
Total Return (Net) 21.46% 21.48% 21.47%
Fund Benchmark - 19.10% 19.10% 19.10%
Excess Return 2.36% 2.38% 2.37%

3. Commodity Index Futures — Dave Russ

GSCI (8 MOS.))
PUF PHF LTF
Total Return (Net) 44.61% 40.67% 44.54%
Fund Benchmark 41.62% 41.62% 41.62%
Excess Return 2.99% -0.95% 2.92%

Proposed performance compensation of $316,143:
o Is 62% of $513,340 accrued bonus expense for the period
e 4 departing employees not eligible for performance compensation
e averages 43% of participating employee base salaries (eight months equivalent)
e is5.09% of $348 million of economic value added
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Resolution No. 4

RESOLVED, that the 1999 Performance Compensation Plan for the year
ended August 31, 2001 as recommended by the Compensation Committee be
and is hereby approved.

k:\groups\utimcocorporate\bod\meetings\001027\001027.doc




2001 PERFORMANCE COMPENSATION PLAN

SUMMARY

Simplified to create a single plan for all participants
e climinates plans A-E in 2000 Plan

Makes all participants eligible for a maximum bonus equal to 50% of base salary
e max. bonuses ranged from 10% to 50% of base salary under 2000 Plan

Ties a minimum of 25% of a participant’s bonus to the achievement of UTIMCO’s
corporate performance
e designed to promote greater teamwork

Portfolio performance will migrate to using a 3 year average return
o amulti-year look consistent with long term nature of investments
e under performance will offset out performance
o allowed by greater portfolio stability
e restructuring to total return based asset allocation now behind us

Makes 10 positions out of 24 positions eligible to receive performance compensation
e 13 positions eligible under 2000 Plan
e net reduction of 3 = +1 fixed income manager, -2 private equity managers, -1
public equity manager and —1 information technology manager

Maximum 2001 Plan bonus payout (at 50% of base salaries) = $720,026
e vs. $513,000 under 2000 Plan

Creates an additional bonus pool of $123,750 to cover 14 other UTIMCO employees
e bonus pool = 15% of $825,000 base salaries of this employee group
e bonuses awarded at discretion of CEO







UTIMCO PERFORMANCE COMPENSATION
PLAN FOR AUGUST 31, 20010

The UTIMCO Performance Compensation Plan (the "Plan") is intended to provide a
means whereby key management employees may develop a sense of commitment and
personal involvement in the investment performance of the assets for which UTIMCO
has investment responsibility, to attract and retain key employees of outstanding
competence and ability, to encourage them to remain with and devote their best efforts to
the business of UTIMCO, and to reward such employees for outstanding performance,
thereby advancing the interests of UTIMCO and the Board of Regents of The University
of Texas System.

BASIC PLAN STRUCTURE
UTIMCO’s compensation plan consists of two major parts:

1. Base Salary
UTIMCO aspires to attract and retain high caliber employees from nationally
recognized peer institutions and the investment management community in
general. UTIMCO base salaries reflect the Company’s ability to pay
“competitive” base salary rates where competitive is defined as the blended
median of national general industry and investment management industry base
pay practices. An individual’s base salary at UTIMCO is a function of three

factors:

a) the median base salary rate for positions of similar job content in the
' market place;

b) the employee’s level of experience, education, knowledge and skills;

c) the employee’s responsibilities and performance resuits.

Base salaries are administered through the use of a base salary range structure.
Salary range midpoints represent “target” position base salary rates and
approximate the blended median market rate for positions of similar job content,
level of responsibility and function. Each salary range represents the base salary
“opportunity” (minimum to maximum) for positions included in that range.
Positions are placed in the salary ranges based on median market rates and
internal equity considerations. Base salaries may be adjusted on an annual basis
based on individual merit or performance against position standards.
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2. Performance Bonus
Each year, the Board assigns performance measures to each eligible employee,
establishes target benchmarks for each measure and may assign different weights
to each performance measure. Performance bonuses will be paid to eligible
employees for achieving and exceeding performance benchmarks. The
perforrnance bonus payable in any given year is limited to a percentage of base

salary.

Each eligible employee’s performance compensation shall be determined shallbe
' in accordance with the performance

assigned-to-one-of the-following-groups i
compensation plan gurdehnes (Exhibit A) for the year purposes-of-caleulating
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ADMINISTRATION OF THE PLAN
The Plan is administered by the Board. The Board has sole authority to:

a) Select the Eligible Employees who are to be granted performance
compensation under the Plan;

b) Establish the amounts with respect to each performance period which shall
be paid as performance compensation to Eligible Employees;

c) Establish conditions for the payment of performance compensation;

d) Subject to the terms of the Plan, determine the amount and timing of
distributions under the Plan.

The Board shall interpret the Plan and may from time to time adopt such rules and
regulations, consistent with the provisions of the Plan that it may deem advisable to carry
out the Plan. All decisions made by the Board in selecting the Eligible Employees who
shall be paid performance compensation and the amount thereof and in construing the
provisions of the Plan or the terms of any performance compensation are final and
binding on all Eligible Employees.

ELIGIBILITY

The persons who shall be paid performance compensation shall be such Eligible
Employees, as the Board shall select. Such Employees must be employed by UTIMCO
on the last day of a Performance Period and must have been recommended by the
President and CEO and the Compensation Committee to receive performance
compensation. :

DETERMINATION OF PERFORMANCE COMPENSATION

Within 90 days following the end of a Performance Period, the Board shall award
performance compensation to such Eligible Employees that it determines in its sole
discretion have met the performance benchmarks for the Performance Periods established
for each Eligible Employee. The Board has the right to adjust performance compensation
in any amount and on any basis as determined by the Board in its discretion in order to
recognize particular circumstances which may have affected the achievement of
performance during the performance period.

Following the award of performance compensation, the Board shall promptly notify each
Eligible Employee who has been awarded performance compensation under the Plan as

5
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to the amount of such award, and the terms, provisions, conditions, and limitations of

such award.
PAYMENT OF AWARDS

1. The performance compensation awarded to an Eligible Employee at the end of a
Performance Period shall be paid to the Eligible Employee not later than 90 days
following the date of award. The amounts paid by UTIMCO to any Eligible
Employee for a Performance Period shall be included in the Eligible Employee's
salaries and wages. Bonus payments shall be excluded from computation of
employee benefits and shall be subject to withholding taxes.

a) Unless otherwise expressly provided by the Board, any Eligible Employee
who terminates employment with UTIMCO for any reason other than
death or permanent disability prior to termination of the Performance
Period shall forfeit any and all eligibility to receive payment of
performance compensation and shall not be entitled to receive any further
payments under the Plan.

b) In the event an Eligible Employee's employment with UTIMCO
terminates prior to the termination of a Performance Period by reason of
his or her death or disability the Board shall determine such Eligible
Employee's Award, if any, on a prorated basis from the first day of the
unexpired Performance Period to the quarterly performance measurement
date immediately preceding the date of such Eligible Employee's death, or
disability. UTIMCO shall pay to the estate or designated beneficiaries of
such Eligible Employee or to such Eligible Employee, as the case may be,
such performance compensation, if any, within 90 days of the award of
such compensation.

c) Any Eligible Employee that begins employment with UTIMCO during a
Performance Period shall be eligible to earn performance compensation if
employed by UTIMCO for a period of at least six months calculated to the
end of the Performance Period. The performance compensation shall be
pro rated from the date of his or her employment to the end of the
Performance Period.

2. For purposes of this Plan, a leave of absence authorized by UTIMCO shall not be
considered a termination of employment.

6
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NATURE OF THE PLAN

The establishment of the Plan or the awarding of performance compensation shall not be
deemed to create a trust. The Plan shall constitute an unfunded, unsecured liability of
UTIMCO to make payments in accordance with the provisions of the Plan, and no
Eligible Employee shall have any security or other interest in any assets of UTIMCO or
the Board of Regents of The University of Texas System.

DURATION, AMENDMENT AND TERMINATION

The Board shall have the right to amend the Plan from time to time, to terminate it
entirely, or to direct the discontinuance of performance compensation either temporarily
or permanently. However, no amendment, discontinuance, or termination of the Plan
shall operate to annul an award of performance compensation during any unexpired
Performance Period unless otherwise provided by the terms of this Plan. The term of the
Plan shall be from its Effective Date until terminated by the Board.

GENERAL CONDITIONS

a) The Board shall have the discretion and authority to make such changes in the
administration of the Plan if circumstances outside the control of the Eligible
Employees or the Board have occurred during the Performance Period so as to
make such adjustment appropriate in the opinion of the Board.

b) An employee shall be considered to be employed with UTIMCO as long as he or
she remains an employee with UTIMCO. Nothing in the adoption of this Plan nor
the awarding of performance compensation shall confer on any employee the
right to continued employment with UTIMCO, or affect in any way the right of
UTIMCO to terminate his or her employment at any time.

c) Except to the extent set forth herein as to the rights of the estate or designated
beneficiaries of Eligible Employees to receive payments, awards under this Plan
are nonassignable and nontransferable and are not subject to anticipation,
adjustment, alienation, encumbrance, garnishment, attachment, or levy of any
kind.

d) Nothing contained in the Plan shall be deemed to give any Eligible Employee, or
any personal representative or beneficiary, any interest or title to any specific
property UTIMCO or any right against UTIMCO other than as set forth in the
Plan.

e) Neither the officers of UTIMCO nor the members of the Board shall under any
circumstances have any liabilities with respect to the Plan or its administration
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except for gross and intentional malfeasance. UTIMCO officers and the members
of the Board may rely upon opinions of counsel as to all matters.

f) No portion of the Plan shall be effective at any time when such portion violates an
applicable State or Federal law, regulation or governmental order or directive,
which is subject to, sanctions whether direct or indirect.

g) Any award of performance compensation payable under this Plan shall be subject
to any deductions required by federal, state, or local law. UTIMCO shall not be
obligated to advise an employee of the existence of the tax or the amount, which
UTIMCO will be required to withhold.

The effective date of the zestated-Plan is September 1January1, 2000.

8
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EXhz TA

PERFORMANCE COMPENSATION PLAN GUIDELINES
August 31, 2001

Three Year Rolling Methodology-

Excess performance calculations based on investment returns shall be calculated using the three-year
rolling methodology presented below. The implementation of this method will result in uneven weighting
of investment returns for the first three years. For employees eligible under the plan for August 31, 2000,
August 31,2001 shall be considered year 2 for those employees. For new employees, the first year of
performance shall be the first year in which a new employee is eligible under the plan.

Year of Arithmetic Weighting Calculation

Year of 1 2 3 4 5 6, etc. Total
Performance Weighting
1 1 1/3 1.33

2 2/3 1/3 1/3 1.33

3 2/3 1/3 1/3 1.33

4 1/3 1/3 1/3 1.00

5 /3 1/3 1.00

6 1/3 1.00

UTIMCO-Calculation of Excess Performance

UTIMCO’s excess performance shall represent a specified percentage of each participant’s performance
calculation in any given plan year. UTIMCO’s excess performance shall be calculated as a weighted
average of the excess performance of the PUF, PHF, LTF, (collectively the “endowment funds”), and the
SITF and where the excess performance of the endowment funds and the SITF shall represent 90% and
10%, respectively, of the weighted average. The excess performance of each endowment fund in turn shall
be weighted based on the endowment’s average NAV for the year divided by the total average NAV of all
endowment funds. The example calculation is as follows:

Fund Average NAYV Fund Benchmark Excess Fund weight Excess
Performance Performance* Performance

PUF 7958.95 16.53 14.81 1.72 68% 1.16
PHF 953.3 16.09 14.81 1.28 8% 0.10
LTF 2869.2 20.59 14.81 5.78 24% 1.41
Total Endowments 11781.45 100% 2.67
Allocation:

Endowment

Excess Return 2.67 90% 2.41
SITF 5.87 5.90 -.03 10% 0
UTIMCO Excess 241
Performance

* Benchmark performance adjusted for the cost of passive altemative.

1
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Exiiioit A

fGroup A- Employees engaged in the management of public market investments

PUBLIC MARKETS PORTFOLIO INDEXES
Eligible Employees with direct portfolio level responsibilities shall be assigned benchmarks that
correspond to the return, risk and style characteristics of their respective portfolios.

Public markets fixed income and equity portfolio benchmarks are measured against style indexes rather
than a general market index such as the S&P 500 Index or the Russell 2000 Index. Style index benchmarks
such as the BARRA Value Index are used to prevent a determination of over or under performance when a
patticular assigned style may be in or out of favor during a particular Performance Period.

The performance bonus payable in any given year is limited to 50% of base salary as described below.
Individual investment managers will be awarded performance compensation based on a percentage of their
compensation weighted 75% for the manager’s excess performance, and 25% for UTIMCO’s excess
performance. The three-year rolling methodology will be calculated for the UTIMCO and Manager
performance calculation. If an individual manager manages more than one portfolio the excess manager
performance calculation shall be weighted based on the portfolio’s average NAV for the year divided by
the total average NAV of all portfolios managed by that manager for the year. Negative excess performance
by UTIMCO will not reduce the manager’s allocation of excess performance.

The example calculation is as follows:

Name [Average| Manager | Benchmark Excess Weight Salary Calculated | Maximum
NAY Performance | Performance | Performance Bonus Bonus (50%
*x of salary *
weight
assigned)
REIT

Manager 3 143,840, $ 71,920

Iloated: A

REIT

Portfolio 15.68 12.44 3.24 075 8 107,880 $ 349,530 § 53,940
UTIMCO -0.40 025 § 35,960 - -
Composite S 143,840, $ 349,530 $ 53,940

** Baged on three-year rolling methodology
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Exhi gt A

Group B-Employees engaged in the management of private markets

PRIVATE MARKETS PORTFOLIO INDEX
A portfolio return is not used exclusively because a major performance objective is the identification,
selection and approval of commitments to the private market investments in accordance with private
markets investment plan. The private markets index also recognizes that performance of a vintage year’s
portfolio is not known for 5-10 years. Return must be calculated on a cumulative IRR basis vs. a year to
year basis because of the existence of a j-curve return pattern.

For these reasons, private markets portfolio performance consists of an overall score of 0% to %50% for
the Performance Period based upon several factors including (but not limited to):

L the returns of vintage year portfolios assembled in prior years,

II. actual commitments vs. planned commitments for the Performance Period
1. proposed vs. approved investment ratio

Iv. quality of due diligence

V. completion of specific assigned projects

The CEO shall determine this score. The performance bonus payable in any given year is limited to 50%
of base salary as described below. Total incentive compensation for individuals that qualify under Group B
shall be based on a weight of 75% for the manager’s excess performance, and 25% for UTIMCO’s excess

performance.

The example calculation is as follows:

Name Excess Weight Salary Calculated Bonus Maximum
Performance Bonus (50% of
salary * weight
assigned

Private Equity Manager 125,000 S 62,500

Allohcat‘émd:( -
Manager's Portfolios 0.25 0.75 93,750 S 23,438 $ 23438
UTIMCO -0.40 0.25 31,250 - 3 -
125,000 s 23,435* $ 23,438

ocC
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Exhiovit A

Group C- Employees engaged in investment operations and office management

The subjective portion of Group C participants’ performance compensation shall be determined by the
President. The performance bonus payable in any given year is limited to 50% of base salary as described
below. Total incentive compensation for individuals that qualify under Group C shall be based on a weight
of 60% allocated for their individual performance and 40% allocated for UTIMCO’s excess performance.

The example calculation is as follows:

Name Excess Weight Salary Calculated Bonus
Performance Bonus (50% of
salary * weight
assigned

Maximum

Operations

Allocated:

85,000

$ 42,500

Subjective 0.25 0.60 51,000 3 12,750 3 12,750
Individual
Performance
UTIMCO -0.40 0.40 34,000 s - -
85,000 3 12,750 $ 12,750
4
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Ex. i A

Group D- President/CEO and Managing Directors

The subjective portion of Group D participants’ performance compensation shall be determined by the
President for Managing Directors and the Board for the President. The performance bonus payable in any
given year is limited to 50% of base salary as described below. Total incentive compensation for
individuals that qualify under Group D shall be based on a weight of 20% for their individual performance,
and 80% for UTIMCO’s excess performance.

The example calculation is as follows:

Name Excess Weight Salary Calculated Bonus Maximum
Performance Bonus (50% of
salary * weight
assigned

Managing Director S 189,000 § 94,500
Allocated:

Subjective 0.40 0.20 3 37,800 $ 15,120 $§ 15120
Individual

Performance
UTIMCO -0.40 0.80 $ 151,200 $ B -
S 189,000 E3 15,120 § 15,120

Other indexes used in measuring performance of performance compensation plan
participants

SITF INDEX
The SITF Index is a composite index of the returns of certain US Treasury and Government Agency
securities designed to match the duration and credit risk of the SITF.

Neutral

Asset Class Allocation Benchmark Return
US Treasuries 10%  91-day T-Bill Average Yield
US Treasuries 10%  M.L. 6 mo. US Treasury Bill Index
US Treasuries 30%  M.L. 1-3 yr. US Treasury Index
US Treasuries 10%  M.L. 3-5 yr. US Treasury Index
US Government Agencies 30%  M.L. 1-3 yr. US Federal Agencies Index
US Government Agencies 10%  M.L. 3-5 yr. US Federal Agencies Index

100%  SITF Index
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